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This presentation on no account should be considered as a (i) service of financial analysis, (ii) investment recommendation
(iii) or advice of any type, (iv) nor does it aim to offer any kind of financial product or service. The information contained in
this presentation is general and does not reveal all the risks or other material factors. Before entering into any transaction,
potential investors must ensure that they fully understand the terms of the securities/transactions and the risks inherent in
them, considering (i) the information submitted to the Comisión Nacional del Mercado de Valores www.cnmv.es (not the
information contained in this presentation) and (ii) having taken appropriate professional or other advice.

Ibercaja Banco cautions that this presentation might contain forward-looking statements. While these statements represent
our judgement and future expectations concerning the development of our business, a number of risks, uncertainties and
other important factors could cause actual developments and results that differ materially from our expectations. It is
expressly remarked here that no information herein contained should be taken as a guarantee of future performance or
results.

The content in this presentation is regulated by the Spanish law applicable at time of writing, and it is not addressed to any
person or legal entity located in any other jurisdiction (particularly USA or UK). For this reason it may not necessarily comply
with the prevailing rules or legal requirements as required in other jurisdictions.

Neither Ibercaja nor other persons shall be liable for any direct, indirect, special, incidental, consequential, punitive or
exemplary damages, including lost profits arising in any way from the information contained in this communication.

Any price(s) or value(s) are provided as of the date or time indicated and no representation is made that any trade can be
executed at these prices or values. In addition, Ibercaja has no obligation to update any information contained herein.

This marketing communication is not intended for distribution to any kind of investors in the U.S.A., nor retail clients in the
UK under any circumstances. Information set out on the presentation has come from a variety of sources, which Ibercaja
considers to be reliable and have been chosen by Ibercaja with due diligence and reasonable care. Ibercaja does not
provide any guarantee or warranty in respect of the accuracy, completeness, up-to-datedness’, or quality as well as the
availability at any time of the data and other information provided on the presentation. Any views, statements or
representations provided for on this presentation do not necessarily reflect the opinion of Ibercaja.

Under no circumstances, including negligence, shall Ibercaja be liable for any DIRECT, INDIRECT, INCIDENTAL, SPECIAL or
CONSEQUENTIAL DAMAGES, or LOST PROFITS that result from the reliance by a recipient on any information obtained
from this presentation.
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MainMainMainMain HighligthsHighligthsHighligthsHighligths
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Mutual Funds AUM:Mutual Funds AUM:Mutual Funds AUM:Mutual Funds AUM:
+18.1% +18.1% +18.1% +18.1% YoYYoYYoYYoY

Increase of Commercial ActivityIncrease of Commercial ActivityIncrease of Commercial ActivityIncrease of Commercial Activity Improvement of Recurring ResultsImprovement of Recurring ResultsImprovement of Recurring ResultsImprovement of Recurring Results

Net Profit: Net Profit: Net Profit: Net Profit: €84mm 84mm 84mm 84mm 

Fee IncomeFee IncomeFee IncomeFee Income:+5.6:+5.6:+5.6:+5.6% % % % YoYYoYYoYYoY

Operating ExpensesOperating ExpensesOperating ExpensesOperating Expenses::::----16.816.816.816.8% % % % YoYYoYYoYYoY
(-5.6% recurring expenses) 

Total Provisions: Total Provisions: Total Provisions: Total Provisions: ----32% 32% 32% 32% YoYYoYYoYYoY

Stable SME Loan Stock:Stable SME Loan Stock:Stable SME Loan Stock:Stable SME Loan Stock:
----0.3% 0.3% 0.3% 0.3% YoYYoYYoYYoY

Improvement of Asset QualityImprovement of Asset QualityImprovement of Asset QualityImprovement of Asset Quality Reinforcement of SolvencyReinforcement of SolvencyReinforcement of SolvencyReinforcement of Solvency

CET1 CET1 CET1 CET1 PhasedPhasedPhasedPhased----In 11.95In 11.95In 11.95In 11.95%, +%, +%, +%, +82 b.p. 82 b.p. 82 b.p. 82 b.p. YoYYoYYoYYoYDoubtful Loans: Doubtful Loans: Doubtful Loans: Doubtful Loans: ----21% 21% 21% 21% YoYYoYYoYYoY

NPL Ratio: 8.95% (NPL Ratio: 8.95% (NPL Ratio: 8.95% (NPL Ratio: 8.95% (----183 183 183 183 b.pb.pb.pb.p. . . . YoYYoYYoYYoY))))
12% below sector average12% below sector average12% below sector average12% below sector average

270 basis points over SREP 270 basis points over SREP 270 basis points over SREP 270 basis points over SREP 
requirementrequirementrequirementrequirement

New Lending Production:New Lending Production:New Lending Production:New Lending Production:
+51% +51% +51% +51% YoYYoYYoYYoY

€500mm Tier II issuance500mm Tier II issuance500mm Tier II issuance500mm Tier II issuance2nd 2nd 2nd 2nd CCCConsecutiveonsecutiveonsecutiveonsecutive quarterquarterquarterquarter of of of of fallingfallingfallingfalling in in in in 
foreclosedforeclosedforeclosedforeclosed assetsassetsassetsassets



Strategic Milestones in the Last 12 MonthsStrategic Milestones in the Last 12 MonthsStrategic Milestones in the Last 12 MonthsStrategic Milestones in the Last 12 Months

€500 Tier II 500 Tier II 500 Tier II 500 Tier II 
IssuanceIssuanceIssuanceIssuanceNew 2015New 2015New 2015New 2015----

2017Straegic 2017Straegic 2017Straegic 2017Straegic 
PlanPlanPlanPlan

Sale of a real Sale of a real Sale of a real Sale of a real 
state credit state credit state credit state credit 
portfolioportfolioportfolioportfolio

Sale of Real Sale of Real Sale of Real Sale of Real 
Estate Servicer Estate Servicer Estate Servicer Estate Servicer 

Plan + MadridPlan + MadridPlan + MadridPlan + Madrid
launchedlaunchedlaunchedlaunched

MarchMarchMarchMarch JulyJulyJulyJuly NovemberNovemberNovemberNovember FebruaryFebruaryFebruaryFebruary
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OverOverOverOver thethethethe lastlastlastlast 12121212 months,months,months,months, IbercajaIbercajaIbercajaIbercaja BancoBancoBancoBanco hashashashas mademademademade strategicstrategicstrategicstrategic progressprogressprogressprogress
allowingallowingallowingallowing forforforfor anananan improvementimprovementimprovementimprovement ofofofof itsitsitsits solvency,solvency,solvency,solvency, assetassetassetasset qualityqualityqualityquality andandandand
commercialcommercialcommercialcommercial approachapproachapproachapproach....

2015201520152015 2016201620162016
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RetailRetailRetailRetail FundsFundsFundsFunds (1/2)(1/2)(1/2)(1/2)

TotalTotalTotalTotal retailretailretailretail fundsfundsfundsfunds increaseincreaseincreaseincrease €928928928928mmmmmmmm orororor 1111....9999%%%% YoYYoYYoYYoY

ImprovementImprovementImprovementImprovement ofofofof retailretailretailretail fundsfundsfundsfunds mixmixmixmix:::: current accounts and off-balance sheet funds
represent 72% of total retail funds vs. 65% in 2014.

NetNetNetNet newnewnewnew moneymoneymoneymoney in off balance products exceeds €1,400mm, reaching historic levels for
the Bank.
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14,63614,63614,63614,636 17,43917,43917,43917,439

17,23217,23217,23217,232 13,82413,82413,82413,824

16,71316,71316,71316,713 18,24618,24618,24618,246

2014 2015

CurrentCurrentCurrentCurrent AccountsAccountsAccountsAccounts::::
+19.2+19.2+19.2+19.2%%%%

OffOffOffOff----Balance Balance Balance Balance FundsFundsFundsFunds: : : : 
+9.2+9.2+9.2+9.2%%%%

Time Time Time Time DepositsDepositsDepositsDeposits::::
----19.819.819.819.8%%%%

RetailRetailRetailRetail FundsFundsFundsFunds –––– €mm mm mm mm 

+1.9+1.9+1.9+1.9%%%%

1,0971,0971,0971,097

1,4141,4141,4141,414

2014 2015

Net New Money in OffNet New Money in OffNet New Money in OffNet New Money in Off----Balance Balance Balance Balance FundsFundsFundsFunds ---- €mmmmmmmm

49,51049,51049,51049,51048,58148,58148,58148,581 +29%+29%+29%+29%



RetailRetailRetailRetail FundsFundsFundsFunds (2/2(2/2(2/2(2/2))))

MutualMutualMutualMutual FundsFundsFundsFunds keepkeepkeepkeep showingshowingshowingshowing aaaa differentialdifferentialdifferentialdifferential performanceperformanceperformanceperformance::::

Over 62,000 clients have subscribed to Ibercaja’s managed account services. Assets
under management in this service exceed €2.9bn, +136% vs. 2014 and drive the
increase in market share.

6% of market share in new money in 2015, well above overall AUM market share.
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3.803.803.803.80%%%%

4.064.064.064.06%%%%

2014 2015

4.4%

6.4%

12.7%

9.2%

1Q2015 2Q2015 3Q2015 4Q2015

Net New Money Market ShareNet New Money Market ShareNet New Money Market ShareNet New Money Market Share–––– %%%%Mutual Funds Market Share Mutual Funds Market Share Mutual Funds Market Share Mutual Funds Market Share –––– %%%%

Source: Inverco

++++26 b.p.26 b.p.26 b.p.26 b.p.



Customer Loans (1/3)Customer Loans (1/3)Customer Loans (1/3)Customer Loans (1/3)
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2014201420142014 2015201520152015 YoYYoYYoYYoY

LoansLoansLoansLoans totototo IndividualsIndividualsIndividualsIndividuals 24,97924,97924,97924,979 23,78323,78323,78323,783 ----4.84.84.84.8%%%%

Mortgages 23,685 22,507 -5.0%

Consumer & Others 1,294 1,276 -1.4%

LoansLoansLoansLoans totototo SME/SME/SME/SME/CorporateCorporateCorporateCorporate 10,01610,01610,01610,016 9,0659,0659,0659,065 ----9.5%9.5%9.5%9.5%

Real Estate 3,406 2,473 -27.4%

Non-Real Estate 6,609 6,592 -0.3%

PublicPublicPublicPublic Sector & Sector & Sector & Sector & OthersOthersOthersOthers 1,0661,0661,0661,066 1,0581,0581,0581,058 ----0.70.70.70.7%%%%

Reverse RepoReverse RepoReverse RepoReverse Repo 0000 544544544544 n/an/an/an/a

TotalTotalTotalTotal Gross Gross Gross Gross LoansLoansLoansLoans 36,06136,06136,06136,061 34,44934,44934,44934,449 ----4.5%4.5%4.5%4.5%

DeleveragingDeleveragingDeleveragingDeleveraging stillstillstillstill takingtakingtakingtaking placeplaceplaceplace ((((----4444....5555%%%%))))....

Excluding real estate loans, loan portfolio evolution is -2.1% YoY.

Loans to non-real estate companies remain stable YoY.

Loan Portfolio Evolution Loan Portfolio Evolution Loan Portfolio Evolution Loan Portfolio Evolution –––– €mmmmmmmm

Normal Loans: Normal Loans: Normal Loans: Normal Loans: ----2.5%2.5%2.5%2.5%
Doubtful Loans: Doubtful Loans: Doubtful Loans: Doubtful Loans: ----21%21%21%21%



Customer Customer Customer Customer Loans Loans Loans Loans (2/3)(2/3)(2/3)(2/3)
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1,546

2,368

387

611

195

259

307

444

232

312

65

131

2014 2015

Leasing y Renting

Others

Real Estate

Consumer

Residential
Mortgages

SME/Corporate

NewNewNewNew lendinglendinglendinglending productionproductionproductionproduction reachesreachesreachesreaches thethethethe €4444bnbnbnbn targettargettargettarget forforforfor 2015201520152015 andandandand increasesincreasesincreasesincreases 51515151%%%% YoYYoYYoYYoY....

SME new loan production accounts for 57% of total new lending.

New loan production accelerates in the second half of the year.

New Loan New Loan New Loan New Loan ProductionProductionProductionProduction–––– €mmmmmmmm

4,1254,1254,1254,125

2,7312,7312,7312,731

+51%+51%+51%+51%

1,9211,9211,9211,921

2,2042,2042,2042,204

1H2015 2H2015

+14.8%+14.8%+14.8%+14.8%



Excellent evolution in working capital

loans.

419 specialised employees in SME. In

2015 there will be more than 500.

Over 2,700 new SME clients in 2015.

AccumulatedAccumulatedAccumulatedAccumulated WorkingWorkingWorkingWorking Capital Capital Capital Capital 
LoansLoansLoansLoans –––– €mmmmmmmm

Customer Customer Customer Customer Loans Loans Loans Loans (3/3)(3/3)(3/3)(3/3)

2,9932,9932,9932,993

3,7503,7503,7503,750

2014 2015

+25.3%+25.3%+25.3%+25.3%
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FocusFocusFocusFocus onononon SMESMESMESME

FocusFocusFocusFocus onononon MortgagesMortgagesMortgagesMortgages

New inititatives in mortgage lending,

including fixed-rate products.

2016 target is to double the new

lending production in mortgages.



MainMainMainMain MarketsMarketsMarketsMarkets EvolutionEvolutionEvolutionEvolution

Branch Network 2015Branch Network 2015Branch Network 2015Branch Network 2015

Home MarketsHome MarketsHome MarketsHome Markets

Growth MarketsGrowth MarketsGrowth MarketsGrowth Markets

1,272 Branches

+16.6% in SME loans (reaching €1.7bn).

-14% branches reduction in Aragón in 2015
thanks to synergies stemming from the Cajatres
acquistion, while increasing retail funds by 0.5%
YoY.

Growth in Madrid and Mediterranean Growth in Madrid and Mediterranean Growth in Madrid and Mediterranean Growth in Madrid and Mediterranean 
BasinBasinBasinBasin

Home Markets SoundnessHome Markets SoundnessHome Markets SoundnessHome Markets Soundness

Ibercaja Banco’s early expansion into Madrid and the Mediterranean Basin (“Growth

Markets”) has resulted in a well-established footprint outside the Bank’s Home

Markets. These regions represent 30% of Ibercaja Banco’s business volume.

12

Represent 49% of new loan production.

Account for 80% of grow in retail funds.



Strategic Focus in Madrid: «Plan + Madrid» (1/2)Strategic Focus in Madrid: «Plan + Madrid» (1/2)Strategic Focus in Madrid: «Plan + Madrid» (1/2)Strategic Focus in Madrid: «Plan + Madrid» (1/2)

Capital: 1.6% 
market share

East: 6.1% 
market share

South: 5.9% 
market share

West: 2.0% 
market share

North: 3.5% 
market share

Madrid represents the second
most important market in business
volume.

450,000 clients.

789 employees and 190
branches.

€13.6bn business volume
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Market ShareMarket ShareMarket ShareMarket Share1111

1 Includes Retail banking, personal banking and SME banking with turnover up to €5mm.

Top Top Top Top MarketsMarketsMarketsMarkets PopulationPopulationPopulationPopulation
Market ShareMarket ShareMarket ShareMarket Share
–––– Branches Branches Branches Branches 

Market Share Market Share Market Share Market Share 
---- BusinessBusinessBusinessBusiness1

Móstoles >200.000 5.4% 6.5%

Leganés >185.000 6.5% 6.3%

Alcorcón >170.000 6.2% 5.9%

Torrejón de Ardoz >130.000 6.3% 6.5%

Coslada y San Fernando de 
Henares

>130.000 5.2% 7.7%

Parla >125.000 6.3% 6.4%

Proven ability to compete.

WellWellWellWell----establishedestablishedestablishedestablished positionpositionpositionposition inininin

MadridMadridMadridMadrid::::



Strategic Focus in Madrid: «Plan + Madrid»(2/2)Strategic Focus in Madrid: «Plan + Madrid»(2/2)Strategic Focus in Madrid: «Plan + Madrid»(2/2)Strategic Focus in Madrid: «Plan + Madrid»(2/2)

13,60013,60013,60013,600

17,30017,30017,30017,300

1,6001,6001,6001,600

2,1002,1002,1002,100

2016 Business
Volume

Loans Funds 2020 Business
Volume
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>1,300>1,300>1,300>1,300 >1,300>1,300>1,300>1,300

>1,000>1,000>1,000>1,000

Personal / Private
Banking

SMEs Corporate

Business Volume Targets Business Volume Targets Business Volume Targets Business Volume Targets –––– €mmmmmmmm

100 new employees.

70% business volume growth to 
come from Personal/Private 
banking and SMEs.

Create 5 business centers for companies 
and 4 new branches.

To increase business volume by 
€3.7bn1 until 2020.

Investment in resources:Investment in resources:Investment in resources:Investment in resources:

1Retail banking, Personal Banking, SMES and Corporates with turnover up to €200mm.

Remodel of 20 branches with new 
commercial procedures.

Targets: Targets: Targets: Targets: 

IbercajaIbercajaIbercajaIbercaja lanucheslanucheslanucheslanuches «PlanPlanPlanPlan ++++ MadridMadridMadridMadrid » to strengthen its positioning in Madrid
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2015 2015 2015 2015 ResultsResultsResultsResults
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€mmmmmmmm 2014201420142014 2015201520152015 YoYYoYYoYYoY

Net Net Net Net InterestInterestInterestInterest IncomeIncomeIncomeIncome 699.3699.3699.3699.3 631.6631.6631.6631.6 ----9.79.79.79.7%%%%

Net Fee Income 315.6 333.2 5.6%

Trading Income 424.9 86.1 -79.7%

Other Operating Inc. / Exp. (Net) -29.7 -10.0 -66.5%

Gross Operating IncomeGross Operating IncomeGross Operating IncomeGross Operating Income 1,410.21,410.21,410.21,410.2 1,040.81,040.81,040.81,040.8 ----26.226.226.226.2%%%%

Operating Costs -788.9 -656.4 -16.8%

PrePrePrePre----Provision ProfitProvision ProfitProvision ProfitProvision Profit 621.2621.2621.2621.2 384.5384.5384.5384.5 ----38.138.138.138.1%%%%

Total Provisions -432.2 -293.9 -32.0%

Other Gains and Losses 26.0 27.7 6.3%

Profit Before TaxesProfit Before TaxesProfit Before TaxesProfit Before Taxes 215.1215.1215.1215.1 118.2118.2118.2118.2 ----45.045.045.045.0%%%%

Taxes & Minorities -64.5 -34.1 -47.1%

Net Profit Attributable to ShareholdersNet Profit Attributable to ShareholdersNet Profit Attributable to ShareholdersNet Profit Attributable to Shareholders 150.7150.7150.7150.7 84.184.184.184.1 ----44.244.244.244.2%%%%



Net Net Net Net InterestInterestInterestInterest IncomeIncomeIncomeIncome
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699.3699.3699.3699.3
631.6631.6631.6631.6

1.111.111.111.11%%%%
1.031.031.031.03%%%%

2014 2015

€mm % ATA

NetNetNetNet interestinterestinterestinterest incomeincomeincomeincome decreasesdecreasesdecreasesdecreases 9999....7777%%%% YoYYoYYoYYoY

Positive growth in retail business revenue thanks to improving customer margin.

Income reduction in wholesale business mainly related to the reduction of the fixed
income portfolio and lower contribution of SAREB bonds.

Net Net Net Net InterestInterestInterestInterest IncomeIncomeIncomeIncome

699.3699.3699.3699.3
631.6631.6631.6631.6

+14.5    +14.5    +14.5    +14.5    

----82.3    82.3    82.3    82.3    

2014 Retail Business Wholesale
Business

2015

Net Interest Income Breakdown Net Interest Income Breakdown Net Interest Income Breakdown Net Interest Income Breakdown ---- €mmmmmmmm



Customer Margin (1/2)Customer Margin (1/2)Customer Margin (1/2)Customer Margin (1/2)

Time Deposit Cost Time Deposit Cost Time Deposit Cost Time Deposit Cost ---- % % % % 

.1,52.1,52.1,52.1,52

1.331.331.331.33

1.171.171.171.17

0.960.960.960.96
0.860.860.860.860.730.730.730.73

0.540.540.540.54
0.450.450.450.45 0.410.410.410.41

0.380.380.380.38

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015

Back Book

Front Book

Loan Loan Loan Loan YieldYieldYieldYield PrivatePrivatePrivatePrivate Sector Sector Sector Sector ---- %%%%

CostCostCostCost reductionreductionreductionreduction inininin thethethethe backbackbackback bookbookbookbook ofofofof timetimetimetime depositsdepositsdepositsdeposits continuescontinuescontinuescontinues ((((----66666666 bbbb....pppp.... inininin 2015201520152015))))

In December the cost of new time deposits was 0.32 b.p.

Potential improvement in the deposit mix: time deposits still represent 44% of total

deposits.

TheTheTheThe fallfallfallfall inininin spreadsspreadsspreadsspreads ofofofof newnewnewnew lendinglendinglendinglending hashashashas softenedsoftenedsoftenedsoftened duringduringduringduring thethethethe secondsecondsecondsecond halfhalfhalfhalf ofofofof thethethethe yearyearyearyear....

NewNewNewNew loanloanloanloan yieldsyieldsyieldsyields remainremainremainremain significantlysignificantlysignificantlysignificantly aboveaboveaboveabove thosethosethosethose ofofofof thethethethe portfolioportfolioportfolioportfolio....

Time Deposits as of 
Dec2015:

€13,824mm
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3.433.433.433.43

2.942.942.942.94
2.822.822.822.82

2.702.702.702.70

1.911.911.911.91 1.821.821.821.82
1.721.721.721.72

1.661.661.661.66

1Q2015 2Q2015 3Q2015 4Q2015

Front Book

Back Book



Customer Margin (2/2)Customer Margin (2/2)Customer Margin (2/2)Customer Margin (2/2)

CustomerCustomerCustomerCustomer marginmarginmarginmargin improvesimprovesimprovesimproves 3333 basisbasisbasisbasis pointspointspointspoints YoYYoYYoYYoY....

The pressure of falling Euribor in loan portfolio has been fully offset by the reduction in

the cost of customer funds.

CustomerCustomerCustomerCustomer marginmarginmarginmargin ofofofof newnewnewnew operationsoperationsoperationsoperations1111 standsstandsstandsstands atatatat 2222....3333%%%%....

1.181.181.181.18 1.151.151.151.15 1.181.181.181.18 1.211.211.211.21 1.211.211.211.21

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015

2.072.072.072.07
1.921.921.921.92 1.841.841.841.84

1.731.731.731.73 1.671.671.671.67

0.890.890.890.89
0.770.770.770.77 0.660.660.660.66

0.520.520.520.52 0.460.460.460.46

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015

Loans

Funds

Customer Margin Customer Margin Customer Margin Customer Margin ---- % % % % 

19

1 Private sector front book loan yield – front book of time deposits



Net Fee IncomeNet Fee IncomeNet Fee IncomeNet Fee Income

Net Fee Income Net Fee Income Net Fee Income Net Fee Income –––– €mmmmmmmm

167.8167.8167.8167.8 166.5166.5166.5166.5

147.8147.8147.8147.8 166.7166.7166.7166.7

2014 2015

Non-Banking
Commissions

Banking
Commissions

+5.6%+5.6%+5.6%+5.6%

+12.7%+12.7%+12.7%+12.7%

----0.8%0.8%0.8%0.8%

SolidSolidSolidSolid evolutionevolutionevolutionevolution ofofofof nonnonnonnon----bankingbankingbankingbanking commissionscommissionscommissionscommissions (+(+(+(+12121212....7777%%%% YoYYoYYoYYoY)))) surpassingsurpassingsurpassingsurpassing bankingbankingbankingbanking

commissionscommissionscommissionscommissions forforforfor thethethethe firstfirstfirstfirst timetimetimetime....

Ibercaja Financial Group, 100% owned by Ibercaja Banco, is a differential asset in the

Spanish financial sector.
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NonNonNonNon----Banking Commissions % Total Assets 2015Banking Commissions % Total Assets 2015Banking Commissions % Total Assets 2015Banking Commissions % Total Assets 20151111

0.07%

0.13%
0.14%

0.21%

0.26%
0.28%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Ibercaja

1 Includes Caixabank, Popular, Bankia, Liberbank and Bankinter



Operating CostsOperating CostsOperating CostsOperating Costs

685.0685.0685.0685.0 646.7646.7646.7646.7

103.9103.9103.9103.9

9,79,79,79,7

2014 2015

Non-Recurring

Costs

Recurring Costs

StructureStructureStructureStructure

6,001

5,486

2014 2015

1,356
1,272

2014 2015

Banking Employees: Banking Employees: Banking Employees: Banking Employees: ----8.68.68.68.6%%%% Branches: Branches: Branches: Branches: ----6.2%6.2%6.2%6.2%

Operating Costs Operating Costs Operating Costs Operating Costs –––– €mmmmmmmm

OutstandingOutstandingOutstandingOutstanding performanceperformanceperformanceperformance ofofofof recurringrecurringrecurringrecurring costscostscostscosts ((((----5555....6666%%%% YoYYoYYoYYoY)))) thanksthanksthanksthanks totototo thethethethe synergiessynergiessynergiessynergies
stemmingstemmingstemmingstemming fromfromfromfrom CajatresCajatresCajatresCajatres acquisitionacquisitionacquisitionacquisition....

Still above the 1% over total assets target (1.1% as of 2015)

80% of the workforce reduction has taken place over the second half of the year. As a

consequence personnel costs should decrease by 3% in 2016.

----5.6%5.6%5.6%5.6%

----16.8%16.8%16.8%16.8%
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PrePrePrePre----ProvisionProvisionProvisionProvision ProfitProfitProfitProfit

PrePrePrePre----provisionprovisionprovisionprovision profitprofitprofitprofit excludingexcludingexcludingexcluding tradingtradingtradingtrading incomeincomeincomeincome andandandand nonnonnonnon----recurringrecurringrecurringrecurring costscostscostscosts increasesincreasesincreasesincreases 2222....6666%%%%

thanksthanksthanksthanks totototo thethethethe growthgrowthgrowthgrowth inininin netnetnetnet feefeefeefee incomeincomeincomeincome andandandand recurringrecurringrecurringrecurring costscostscostscosts reductionreductionreductionreduction....

Reported pre-provision profit decreases 38% due to lower trading income.

Ibercaja Banco improves the quality of its results with trading income representing less

than 10% of Gross Margin.

300300300300 308308308308

2014 2015

PrePrePrePre----Provision Profit ex Trading Income and Provision Profit ex Trading Income and Provision Profit ex Trading Income and Provision Profit ex Trading Income and 
NonNonNonNon----Recurring Costs Recurring Costs Recurring Costs Recurring Costs –––– €mmmmmmmm

+2.6%+2.6%+2.6%+2.6%
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30%30%30%30%

8%8%8%8%

2014 2015

Trading Trading Trading Trading IncomeIncomeIncomeIncome % % % % GrossGrossGrossGross MarginMarginMarginMargin



ProvisionsProvisionsProvisionsProvisions

Total provisions plummet 32%, although still above the targets of the 2015Total provisions plummet 32%, although still above the targets of the 2015Total provisions plummet 32%, although still above the targets of the 2015Total provisions plummet 32%, although still above the targets of the 2015----2017 2017 2017 2017 
Strategic Plan.Strategic Plan.Strategic Plan.Strategic Plan.

432.2432.2432.2432.2

293.9293.9293.9293.9

2014 2015

Total Total Total Total ProvisionsProvisionsProvisionsProvisions ---- €mmmmmmmm

----32%32%32%32%

1.01.01.01.0%%%%

0.70.70.70.7%%%%

2014 2015

ProvisionsProvisionsProvisionsProvisions relatedrelatedrelatedrelated totototo CreditCreditCreditCredit and and and and ForeclosedForeclosedForeclosedForeclosed AssetsAssetsAssetsAssets / / / / 
Total Total Total Total GrossGrossGrossGross LoansLoansLoansLoans ---- %%%%
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StrategicStrategicStrategicStrategic Plan Target: Plan Target: Plan Target: Plan Target: 
50 50 50 50 b.pb.pb.pb.p....



Net ProfitNet ProfitNet ProfitNet Profit

IbercajaIbercajaIbercajaIbercaja BancoBancoBancoBanco achievesachievesachievesachieves aaaa netnetnetnet profitprofitprofitprofit ofofofof €84848484mmmmmmmm withwithwithwith anananan improvementimprovementimprovementimprovement inininin thethethethe qualityqualityqualityquality ofofofof
thethethethe resultsresultsresultsresults duedueduedue totototo lowerlowerlowerlower contributioncontributioncontributioncontribution fromfromfromfrom wholesalewholesalewholesalewholesale businessbusinessbusinessbusiness andandandand thethethethe advanceadvanceadvanceadvance ofofofof thethethethe
retailretailretailretail businessbusinessbusinessbusiness....

+52+52+52+52

2015 Net Profit 2015 Net Profit 2015 Net Profit 2015 Net Profit –––– €mmmmmmmm

215215215215

138

133

+20+20+20+20

+15+15+15+15
+18181818

----421421421421

118118118118

----34343434

84848484

PBT 2014 Lower
Trading

Income and
Portfolio
Revenues

Lower
Provisions

Lower Costs Lower
Other
Results

Higher
Retail
Interest
Margin

Higher Net
Fee Income

PBT 2015 Taxes 2015 Net
Profit

+138+138+138+138

+133+133+133+133

----34343434
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IndexIndexIndexIndex
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Asset Quality, Liquidity and SolvencyAsset Quality, Liquidity and SolvencyAsset Quality, Liquidity and SolvencyAsset Quality, Liquidity and Solvency

2015 Results2015 Results2015 Results2015 Results

Main HighligthsMain HighligthsMain HighligthsMain Highligths

Commercial ActivityCommercial ActivityCommercial ActivityCommercial Activity

Final RemarksFinal RemarksFinal RemarksFinal Remarks



Solid reduction of nonSolid reduction of nonSolid reduction of nonSolid reduction of non----performing loans:performing loans:performing loans:performing loans:

NPL ratio falls to 8.95%, which is 12% lower than the sector average. Coverage ratio 

stands at 53.7%

Gross NPL entries fall 50% in 2015. 

2,1262,1262,1262,126 1,9311,9311,9311,931

1,7631,7631,7631,763

1,1541,1541,1541,154

2014 2015

Real Estate

NPL

Rest of NPL

----9%9%9%9%

Asset Quality (1/3)Asset Quality (1/3)Asset Quality (1/3)Asset Quality (1/3)

----35%35%35%35%

----21%21%21%21%

NonNonNonNon----Performing Loans Performing Loans Performing Loans Performing Loans –––– €mmmmmmmm
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10.7810.7810.7810.78%%%%

8.958.958.958.95%%%%

2014 2015

NPL Ratio NPL Ratio NPL Ratio NPL Ratio ---- %%%%

----183 b.p.183 b.p.183 b.p.183 b.p.



174174174174

260260260260

13131313 14141414

2014 2015

Gross
Book
Value

Net Results

Asset Quality (2/3)Asset Quality (2/3)Asset Quality (2/3)Asset Quality (2/3)

+49%+49%+49%+49%

Foreclosed Asset Sales Foreclosed Asset Sales Foreclosed Asset Sales Foreclosed Asset Sales ---- €mmmmmmmm

ThirdThirdThirdThird----Party Assets SalesParty Assets SalesParty Assets SalesParty Assets Sales1111---- €mmmmmmmm

287287287287
324324324324

----15151515 1111

2014 2015

Gross Book
Value

Net Results

+13%+13%+13%+13%

StepStepStepStep upupupup inininin foreclosedforeclosedforeclosedforeclosed assetassetassetasset andandandand thirdthirdthirdthird----partypartypartyparty
assetassetassetasset sales,sales,sales,sales, withwithwithwith aaaa minimumminimumminimumminimum impactimpactimpactimpact onononon
resultsresultsresultsresults....

34,9%34,9%34,9%34,9%

36,5%36,5%36,5%36,5%

22,8%22,8%22,8%22,8%

5,3%5,3%5,3%5,3%

0,5%0,5%0,5%0,5%
New Housing

Second Hand
Housing

Land

Tertiary

Other

Foreclosed Assets Sales  Foreclosed Assets Sales  Foreclosed Assets Sales  Foreclosed Assets Sales  –––– %%%%
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1 Excluding the impact of Goya transaction



AssetAssetAssetAsset QualityQualityQualityQuality ((((3/3)3/3)3/3)3/3)

1,8371,8371,8371,837
1,8711,8711,8711,871 1,8831,8831,8831,883

1,8611,8611,8611,861
1,8421,8421,8421,842

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015

TheTheTheThe improvementimprovementimprovementimprovement inininin thethethethe realrealrealreal estateestateestateestate marketmarketmarketmarket andandandand thethethethe pickuppickuppickuppickup ofofofof assetassetassetasset salessalessalessales allowsallowsallowsallows forforforfor aaaa
secondsecondsecondsecond consecutiveconsecutiveconsecutiveconsecutive quarterquarterquarterquarter ofofofof decreasingdecreasingdecreasingdecreasing stockstockstockstock ofofofof foreclosedforeclosedforeclosedforeclosed assetsassetsassetsassets....

Last February, Ibercaja announced the sale of its real estate servicer subsidiary
(Salduvia) to Aktua. The Bank also signed a long-term strategic alliance with Aktua.
With this agreement, Ibercaja seeks to accelerate the offloading of non-performing real
estate assets, allowing those resources to be used in new credit transactions.

Foreclosed Assets Foreclosed Assets Foreclosed Assets Foreclosed Assets –––– Gross Book ValueGross Book ValueGross Book ValueGross Book Value

51.451.451.451.4%%%%

2015

Foreclosed Assets Coverage Foreclosed Assets Coverage Foreclosed Assets Coverage Foreclosed Assets Coverage ---- %%%%
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LiquidityLiquidityLiquidityLiquidity and and and and SolvencySolvencySolvencySolvency (1/3)(1/3)(1/3)(1/3)

ComfortableComfortableComfortableComfortable liquidityliquidityliquidityliquidity positionpositionpositionposition with over €11.2bn of available liquid assets (19% of total

assets).

LCRLCRLCRLCR andandandand NSFRNSFRNSFRNSFR ratiosratiosratiosratios standstandstandstand atatatat 242242242242%%%% andandandand 117117117117%%%%,,,, respectivelyrespectivelyrespectivelyrespectively....

LoanLoanLoanLoan totototo DepositsDepositsDepositsDeposits ratioratioratioratio standsstandsstandsstands atatatat 91919191....3333%%%%1111....

ECBECBECBECB fundingfundingfundingfunding:::: €2222....05050505bnbnbnbn ((((3333....5555%%%% TA,TA,TA,TA, ---- €2222....7777bnbnbnbn YoYYoYYoYYoY),),),), 100100100100%%%% TLTROTLTROTLTROTLTRO....

NoNoNoNo significantsignificantsignificantsignificant concentrationconcentrationconcentrationconcentration inininin maturitiesmaturitiesmaturitiesmaturities (below 1.6% of total assets every year).

11,272    11,272    11,272    11,272    

18,398    18,398    18,398    18,398    

7,127    7,127    7,127    7,127    

Liquid Assets * Issuance Capacity Subtotal

LiquidityLiquidityLiquidityLiquidity Position Position Position Position ---- €mmmmmmmm

765765765765

550550550550
422422422422 430430430430

317317317317

1,6251,6251,6251,625

45454545 84848484
500500500500

37373737 387387387387

2016 2017 2018 2019 2020 >=2021

Preference Shares and CoCos

Institutional Subordinated Debt

Covered Bonds

MaturitiesMaturitiesMaturitiesMaturities ProfileProfileProfileProfile –––– €mmmmmmmm

1 1 Net Loans ex. securitised loans / Customer deposits ex. repos + retail deposits through Financial Group + Securities
distributed through the branch network.
* Liquid assets include unencumbered public debt + available & eligible fixed income assets (after ECB haircut applied) 
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LiquidityLiquidityLiquidityLiquidity and and and and SolvencySolvencySolvencySolvency (2/3)(2/3)(2/3)(2/3)

1 Excluding capital grains from held-to-maturiy portfolio

FixedFixedFixedFixed incomeincomeincomeincome portfolioportfolioportfolioportfolio:::: LowLowLowLow riskriskriskrisk withwithwithwith focusfocusfocusfocus onononon SpanishSpanishSpanishSpanish sovereignsovereignsovereignsovereign debtdebtdebtdebt andandandand shortshortshortshort

durationdurationdurationduration....

Average duration of 3.4 years and unrealised capital gains over €143mm (of which

€83mm are AFS).

Average yield stands at 1.6%.

IbercajaIbercajaIbercajaIbercaja BancoBancoBancoBanco hashashashas reducedreducedreducedreduced itsitsitsits fixedfixedfixedfixed incomeincomeincomeincome portfolioportfolioportfolioportfolio bybybyby 11111111%%%% inininin 2015201520152015 ((((---- €1111,,,,770770770770mm)mm)mm)mm)....

64.564.564.564.5%%%%
10.110.110.110.1%%%%

.3,0.3,0.3,0.3,0%%%%

14.814.814.814.8%%%%

7.57.57.57.5%%%% Spanish Public Debt

Spanish Public Administration

Foreign Public Debt

SAREB

Private fixed income

FixedFixedFixedFixed IncomeIncomeIncomeIncome Portfolio Portfolio Portfolio Portfolio –––– 2015201520152015

FixedFixedFixedFixed IncomeIncomeIncomeIncome PortfolioPortfolioPortfolioPortfolio1111: : : : 
€14,232mm14,232mm14,232mm14,232mm
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CETCETCETCET1111 PhasedPhasedPhasedPhased----InInInIn RatioRatioRatioRatio:::: 11111111....95959595%%%% vsvsvsvs.... SREPSREPSREPSREP requirementrequirementrequirementrequirement ofofofof 9999....25252525%%%%....

TotalTotalTotalTotal CapitalCapitalCapitalCapital PhasedPhasedPhasedPhased----InInInIn RatioRatioRatioRatio:::: 14141414....4444%%%%....

RWA/TARWA/TARWA/TARWA/TA RatioRatioRatioRatio:::: 39393939....9999%%%% calculatedcalculatedcalculatedcalculated usingusingusingusing thethethethe standardstandardstandardstandard methodologymethodologymethodologymethodology....

LeverageLeverageLeverageLeverage RatioRatioRatioRatio:::: 5555....2222%%%% (Phased(Phased(Phased(Phased----In)In)In)In)....

11.1311.1311.1311.13%%%%

11.9511.9511.9511.95%%%%
+0.56%+0.56%+0.56%+0.56%

2014 RWA Change Equity Change 2015

Liquidity and Solvency (3/3)Liquidity and Solvency (3/3)Liquidity and Solvency (3/3)Liquidity and Solvency (3/3)

CET1 PhasedCET1 PhasedCET1 PhasedCET1 Phased----In In In In –––– % % % % 
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+0.250.250.250.25%

9.629.629.629.62%%%% 9.749.749.749.74%%%%+0.6+0.6+0.6+0.6%%%% ----0.5%0.5%0.5%0.5%

2014 Equity and RWA
Change

AFS Gains
Change

2015

CET1 Fully LoadedCET1 Fully LoadedCET1 Fully LoadedCET1 Fully Loaded1 1 1 1 –––– % % % % 

1 Excluding CoCos, including AFS gains



IndexIndexIndexIndex
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Asset Quality, Liquidity and SolvencyAsset Quality, Liquidity and SolvencyAsset Quality, Liquidity and SolvencyAsset Quality, Liquidity and Solvency

2015 Results2015 Results2015 Results2015 Results

Main HighligthsMain HighligthsMain HighligthsMain Highligths

Commercial ActivityCommercial ActivityCommercial ActivityCommercial Activity

Final RemarksFinal RemarksFinal RemarksFinal Remarks



Final Final Final Final RemarksRemarksRemarksRemarks

Ibercaja’sIbercaja’sIbercaja’sIbercaja’s StrategicStrategicStrategicStrategic PlanPlanPlanPlan valuevaluevaluevalue driversdriversdriversdrivers showshowshowshow aaaa positivepositivepositivepositive trendtrendtrendtrend alreadyalreadyalreadyalready inininin thethethethe firstfirstfirstfirst yearyearyearyear ofofofof itsitsitsits
implementationimplementationimplementationimplementation....
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Asset Gathering / NonAsset Gathering / NonAsset Gathering / NonAsset Gathering / Non----Banking Banking Banking Banking 
CommissionsCommissionsCommissionsCommissions

Recovery of Lending GrowthRecovery of Lending GrowthRecovery of Lending GrowthRecovery of Lending Growth

Cost of Risk ReductionCost of Risk ReductionCost of Risk ReductionCost of Risk Reduction

Cost of Retail Funding ReductionCost of Retail Funding ReductionCost of Retail Funding ReductionCost of Retail Funding Reduction

Operating Costs ReductionOperating Costs ReductionOperating Costs ReductionOperating Costs Reduction

----43 43 43 43 b.pb.pb.pb.p. in . in . in . in costcostcostcost
of total of total of total of total depositsdepositsdepositsdeposits

+12.7% in non+12.7% in non+12.7% in non+12.7% in non----+12.7% in non+12.7% in non+12.7% in non+12.7% in non----
bankingbankingbankingbanking

commissionscommissionscommissionscommissions

----5.6% in 5.6% in 5.6% in 5.6% in 
operatingoperatingoperatingoperating costscostscostscosts

StabilisationStabilisationStabilisationStabilisation in in in in 
creditcreditcreditcredit totototo SMEsSMEsSMEsSMEs

----32% in 32% in 32% in 32% in 
provisionsprovisionsprovisionsprovisions

2015201520152015



AnnexAnnexAnnexAnnex 1:  1:  1:  1:  ConsolidatedConsolidatedConsolidatedConsolidated Balance Balance Balance Balance SheetSheetSheetSheet
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2,793 (4.7%) 2,801 (4.8%)

1,408(2.4%) 1,775 (3.0%)
806 (1.4%)

6,382

(10.8%)

5,640

(9.6%)

6,456

(11.0%)

32,791

(55.7%)

32,210

(54.7%)

14,951

(25.4%)

7,245

(12.3%)

533 2,053

(3.5%)

Assets Liabilities and Equity

Debt 
instruments

Consolidated Balance Sheet

€mm

Debt Securities 14,379

Equity Instruments and 
Associates

572

Total 14,951

Cash & Central 
Bank Deposits

Securities
Portfolio

Customer 
Loans
(net)

Other 
Loans

Tax Assets

Other 
Assets

€mm

Fixed Assets 1,164

Non-Current Assets 
Held for Sale

714

Hedging Derivatives 357

Intangible Assets 204

Other Assets 354

Total 2,793

€mm

Current & Saving  
Accounts

17,951

Time Deposits 14,259

Total 32,210

Deposits from 
Central Bank

Deposits / Repos 
from Credit 
Institutions

Core Customer 
Deposits

€mm

Shareholders’ equity 2,616

Adjustments 184

Non-Controlling Interests 1

Total 2,801

Insurance 
contract 
liabilities

Equity

Other 
Liabilites

58,922

€mm

Covered Bonds 4,612

Marketable Debt Securities 797

Subordinated Debt 1,047

Total 6,456

€mm

Tax Liabilities 350

Hedging Derivatives 337

Provisions 317

Other Liabilities 770

Total 1,775

€mm

Residential Mortgages 22,507

SMEs / Corporates 6,592

Consumer & Others 1,276

RED & Construction 2,473

Public Sector & Other 1,602

Total 34,449

Gross loans of  
€34,449mm 

and provisions 
of €1,658mm

Insurance 
Company 
Portfolio

58,922
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Annex 2:  Annex 2:  Annex 2:  Annex 2:  Sale of Real Estate ServicerSale of Real Estate ServicerSale of Real Estate ServicerSale of Real Estate Servicer

36



Sale of Real Estate ServicerSale of Real Estate ServicerSale of Real Estate ServicerSale of Real Estate Servicer

Last February, Ibercaja announced the sale of its real estate servicer subsidiary

(Salduvia) to Aktua. The Bank also signed a long-term strategic alliance with Aktua.

This agreement includes:

The real estate assets that are currently on Ibercaja’s balance sheet

Future real estate assets on Ibercaja’s balance sheet or on any of its subsidiaries’

Marketing of other real estate assets with Ibercaja’s funding

Ibercaja Banco takes advantage of Aktua’s sales network, with more than 400

employees across 30 branches around Spain.

With this agreement, Ibercaja seeks to accelerate the offloading of non-performing

real estate assets, allowing those resources to be used in new credit transactions.
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For more information, please visit our Website: For more information, please visit our Website: For more information, please visit our Website: For more information, please visit our Website: 
http://www.ibercaja.es/informacioncorporativa/en/http://www.ibercaja.es/informacioncorporativa/en/http://www.ibercaja.es/informacioncorporativa/en/http://www.ibercaja.es/informacioncorporativa/en/

ContactContactContactContact usususus: : : : 
investors@ibercaja.esinvestors@ibercaja.esinvestors@ibercaja.esinvestors@ibercaja.es
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