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This presentation on no account should be considered as a (i) service of financial analysis, (ii) investment recommendation
(iii) or advice of any type, (iv) nor does it aim to offer any kind of financial product or service. The information contained in
this presentation is general and does not reveal all the risks or other material factors. Before entering into any transaction,
potential investors must ensure that they fully understand the terms of the securities/transactions and the risks inherent in
them, considering (i) the information submitted to the Comisión Nacional del Mercado de Valores www.cnmv.es (not the
information contained in this presentation) and (ii) having taken appropriate professional or other advice.

Ibercaja Banco cautions that this presentation might contain forward-looking statements. While these statements represent
our judgement and future expectations concerning the development of our business, a number of risks, uncertainties and
other important factors could cause actual developments and results that differ materially from our expectations. It is
expressly remarked here that no information herein contained should be taken as a guarantee of future performance or
results.

The content in this presentation is regulated by the Spanish law applicable at time of writing, and it is not addressed to any
person or legal entity located in any other jurisdiction (particularly USA or UK). For this reason it may not necessarily comply
with the prevailing rules or legal requirements as required in other jurisdictions.

Neither Ibercaja nor other persons shall be liable for any direct, indirect, special, incidental, consequential, punitive or
exemplary damages, including lost profits arising in any way from the information contained in this communication.

Any price(s) or value(s) are provided as of the date or time indicated and no representation is made that any trade can be
executed at these prices or values. In addition, Ibercaja has no obligation to update any information contained herein.

This marketing communication is not intended for distribution to any kind of investors in the U.S.A., nor retail clients in the
UK under any circumstances. Information set out on the presentation has come from a variety of sources, which Ibercaja
considers to be reliable and have been chosen by Ibercaja with due diligence and reasonable care. Ibercaja does not
provide any guarantee or warranty in respect of the accuracy, completeness, up-to-datedness’, or quality as well as the
availability at any time of the data and other information provided on the presentation. Any views, statements or
representations provided for on this presentation do not necessarily reflect the opinion of Ibercaja.

Under no circumstances, including negligence, shall Ibercaja be liable for any DIRECT, INDIRECT, INCIDENTAL, SPECIAL or
CONSEQUENTIAL DAMAGES, or LOST PROFITS that result from the reliance by a recipient on any information obtained
from this presentation.
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Ranking by Assets Ranking by Assets Ranking by Assets Ranking by Assets –––– 2015 2015 2015 2015 €bnbnbnbn
8888thththth largest bank in Spain in terms of assets,
with market shares of 2.6% in customer
loans and 3.2% in customer deposits.

Acquired Banco Grupo Cajatres in July
2013.

6666thththth largest domestic financial entity in
asset gathering with €21bn in assets
under management and a total market
share of 4.3%.

One of the four former savings banks (out
of 45) that has not directly received any
state aid.

CET1 Phased-In of 11.9%, vs. SREP
decision of 9.25%

Overview 
of Ibercaja Banco
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Shareholder StructureShareholder StructureShareholder StructureShareholder Structure

The main shareholder of the bank, Ibercaja, became a banking foundation in June

2014.

By law, the Fundación Bancaria Ibercaja’s stake in the Bank will have to be at least

below 50% by February 2020.

Our target is to be a listed company no later than December 2018.

Shareholders’ Structure Shareholders’ Structure Shareholders’ Structure Shareholders’ Structure 

Fund. Fund. Fund. Fund. CajaCajaCajaCaja
InmaculadaInmaculadaInmaculadaInmaculada

Ibercaja Ibercaja Ibercaja Ibercaja BancoBancoBancoBanco
Fund. Fund. Fund. Fund. CajaCajaCajaCaja
BadajozBadajozBadajozBadajoz

4.85%

3.90%

FundaciónFundaciónFundaciónFundación BancariaBancariaBancariaBancaria
IbercajaIbercajaIbercajaIbercaja

Fund. Fund. Fund. Fund. CajaCajaCajaCaja
CCCCíííírculorculorculorculo

87.80%87.80%87.80%87.80%

3.45%

Former Former Former Former CajatresCajatresCajatresCajatres
shareholdersshareholdersshareholdersshareholders

Overview 
of Ibercaja Banco
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36%

27%

37%

50%18%

31%

7%

66%

20%

4% 3%

RED & Construction

Residential
Mortgages

SME & Corporate

Consumer and
Others

Public Sector & Other

Banking BusinessBanking BusinessBanking BusinessBanking Business

Ibercaja is a pure retail bank.Ibercaja is a pure retail bank.Ibercaja is a pure retail bank.Ibercaja is a pure retail bank.

Specialist in first home retail mortgages and asset gathering.Specialist in first home retail mortgages and asset gathering.Specialist in first home retail mortgages and asset gathering.Specialist in first home retail mortgages and asset gathering.

One of the highest quality mortgage portfolio in the sector

Profitable and stable retail funds mix: 73% of customer funds are in current accounts 
and off-balance products

Lending Split by Segment (1Q2016) Lending Split by Segment (1Q2016) Lending Split by Segment (1Q2016) Lending Split by Segment (1Q2016) Customer Funds (1Q2016)Customer Funds (1Q2016)Customer Funds (1Q2016)Customer Funds (1Q2016) 1111

Gross loans ex REPO: Gross loans ex REPO: Gross loans ex REPO: Gross loans ex REPO: €33.4bn33.4bn33.4bn33.4bn Retail Customer Funds : Retail Customer Funds : Retail Customer Funds : Retail Customer Funds : €49.4bn49.4bn49.4bn49.4bn

CurrentCurrentCurrentCurrent AccountsAccountsAccountsAccounts

Time Time Time Time DepositsDepositsDepositsDeposits OffOffOffOff----BalanceBalanceBalanceBalance

Mutual Mutual Mutual Mutual 
FundsFundsFundsFunds

PensionPensionPensionPension FundsFundsFundsFunds

InsuranceInsuranceInsuranceInsurance

OthersOthersOthersOthers

Overview 
of Ibercaja Banco

6

1 Commercial network distribution



Positioning in the Spanish Market Positioning in the Spanish Market Positioning in the Spanish Market Positioning in the Spanish Market 

Clear leadership in the HomeHomeHomeHome MarketsMarketsMarketsMarkets of Aragón (c. 40% market share), La Rioja,
Guadalajara, Burgos and Badajoz (≈15% market shares). TheseTheseTheseThese marketsmarketsmarketsmarkets representrepresentrepresentrepresent 60606060%%%% ofofofof
Ibercaja’sIbercaja’sIbercaja’sIbercaja’s businessbusinessbusinessbusiness volumevolumevolumevolume....

Throughout the 80’s and 90’s, the bank built a significant presence in key regions of the
Spanish economy such as MadridMadridMadridMadrid andandandand thethethethe MediterraneanMediterraneanMediterraneanMediterranean BasinBasinBasinBasin (Cataluña and Comunidad
Valenciana), with 190 and 156 branches, respectively. This early expansion has resulted in a
well established footprint in the wealthiest regions of the Spanish economy that representrepresentrepresentrepresent
30303030%%%% ofofofof Ibercaja’sIbercaja’sIbercaja’sIbercaja’s businessbusinessbusinessbusiness volumevolumevolumevolume....

Nationwide distribution network of 1,272 branches with 5,500 employees (dec-15).

Overview 
of Ibercaja Banco

Branch Network 2015Branch Network 2015Branch Network 2015Branch Network 2015
Home MarketsHome MarketsHome MarketsHome Markets
Growth MarketsGrowth MarketsGrowth MarketsGrowth Markets

1,272 Branches

GDP per Capita GDP per Capita GDP per Capita GDP per Capita 2014 Average EU28=1001
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1 Source: Eurostat



60%60%60%60%
18%18%18%18%

12%12%12%12%

10%10%10%10%
Home Markets

Madrid

Mediterranean
Basin

Rest of Spain

64%64%64%64%

15%15%15%15%

12%12%12%12%

8%8%8%8%

Well Established Presence in our Core MarketsWell Established Presence in our Core MarketsWell Established Presence in our Core MarketsWell Established Presence in our Core Markets

Attractive geographical position: Attractive geographical position: Attractive geographical position: Attractive geographical position: Leadership in home markets and relevant growth 

potential in the wealthiest regions of the Spanish economy.

Distribution by Business Volume (%)Distribution by Business Volume (%)Distribution by Business Volume (%)Distribution by Business Volume (%)1111

1 Defined as the sum of customer loans, retail customer deposits and off-balance sheet customer funds. Commercial network distribution
Note: Home Markets consist of Aragón, La Rioja, Guadalajara, Burgos and Badajoz; Mediterranean Basin consists of Cataluña and Comunidad
Valenciana

Overview Overview Overview Overview 
of Ibercaja Bancoof Ibercaja Bancoof Ibercaja Bancoof Ibercaja Banco
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Distribution by Branches (%)Distribution by Branches (%)Distribution by Branches (%)Distribution by Branches (%)

Growth Markets  Madrid and the Mediterranean Basin represent ≈30% of 
Ibercaja business volume and branches



BestBestBestBest----inininin----Class Customer Service LevelsClass Customer Service LevelsClass Customer Service LevelsClass Customer Service Levels

Ibercaja has achieved its 
position in these markets 
thanks to a commercial 
model that has been certified 
by third parties and that 
provides best-in-class 
customer service levels

� In 2007 Ibercaja was awarded with the
stamp for the European Foundation for
Quality Management (EFQM) where it
has achieved the 500+ mark

� Only 3 more banks in Spain are entitled
with this distinction: Sabadell (2006),
Caixabank (2012) & Santander (2015)

� In 2012, Ibercaja was the first Spanish
bank certified by the Spanish Association
for Standardization and Certification
(AENOR) for its excellence in personal
banking advisory

� Only 1 more bank in Spain is entitled
with this distinction: Caixabank (2013)

1 Source: FRS INMARK for retail customers; Peers include ING, Santander, Popular, BBVA, Caixabank, Sabadell & Bankia

Overview 
of Ibercaja Banco

13%13%13%13%

38%38%38%38% 36%36%36%36% 41%41%41%41% 39%39%39%39% 40%40%40%40%
46%46%46%46% 51%51%51%51%

49%49%49%49%

34%34%34%34%
45%45%45%45% 39%39%39%39% 43%43%43%43% 44%44%44%44% 37%37%37%37%

40%40%40%40%

38%38%38%38%
28%28%28%28%

20%20%20%20% 20%20%20%20% 18%18%18%18% 16%16%16%16% 17%17%17%17%
10%10%10%10%

Peer 1 Ibercaja Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7

Promoters Passives Detractors

Net Promoter Score 20151
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Ibercaja Financial Group (1/3)Ibercaja Financial Group (1/3)Ibercaja Financial Group (1/3)Ibercaja Financial Group (1/3)

Ibercaja Financial Group consists of a group of companies specialized in mutual
funds, savings and pension plans, bancassurance, private banking, renting and
leasing

Ibercaja Ibercaja Ibercaja Ibercaja BancoBancoBancoBanco

Ibercaja Ibercaja Ibercaja Ibercaja 
Vida Vida Vida Vida 

IbercajaIbercajaIbercajaIbercaja
PensionPensionPensionPension

IbercajaIbercajaIbercajaIbercaja
PatrimoniosPatrimoniosPatrimoniosPatrimonios

Ibercaja Ibercaja Ibercaja Ibercaja 
GestiónGestiónGestiónGestión

IbercajaIbercajaIbercajaIbercaja
Mediación deMediación deMediación deMediación de

SegurosSegurosSegurosSeguros

Private 
Banking

Pension fund 
management 
company

Mutual fund 
management 
company

Life 
insurance

Non-life 
insurance 
broker

1 Mutual Funds, Pension Funds and Insurance Products managed or intermediated by Ibercaja

Overview 
of Ibercaja Banco
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100100100100%%%% OwnershipOwnershipOwnershipOwnership

Managing over Managing over Managing over Managing over €21bn21bn21bn21bn1111 of of of of 
assets assets assets assets 

HighlyHighlyHighlyHighly valuablevaluablevaluablevaluable inininin currentcurrentcurrentcurrent
environmentenvironmentenvironmentenvironment ofofofof lowlowlowlow interestinterestinterestinterest
ratesratesratesrates andandandand highhighhighhigh volatilityvolatilityvolatilityvolatility

MarketMarketMarketMarket shareshareshareshare wellwellwellwell inininin excessexcessexcessexcess ofofofof
thethethethe bankingbankingbankingbanking businessbusinessbusinessbusiness

EstablishedEstablishedEstablishedEstablished inininin 1988198819881988

AuMAuMAuMAuM CAGRCAGRCAGRCAGR >>>>11111111%%%% sincesincesincesince 2002200220022002



0.29%0.29%0.29%0.29%

0.26%

0.21%

0.18%

0.14%

0.13%

0.07%

Ibercaja

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Ibercaja Financial Group (2/3)Ibercaja Financial Group (2/3)Ibercaja Financial Group (2/3)Ibercaja Financial Group (2/3)

Commissions from NonCommissions from NonCommissions from NonCommissions from Non----Banking BusinessBanking BusinessBanking BusinessBanking Business
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Comm. from Non-Banking Business (€mm)

% of Average Total Assets

% of Average Total Assets  % of Average Total Assets  % of Average Total Assets  % of Average Total Assets  ---- 1Q20161Q20161Q20161Q2016 Annualized Annualized Annualized Annualized ----

Ibercaja Ibercaja Ibercaja Ibercaja AuMAuMAuMAuM Evolution (Evolution (Evolution (Evolution (€bnbnbnbn) ) ) ) 

3.4 4.3 4.8 5.5 6.0 5.9 4.2 5.1 4.7 4.5 4.6 6.4 7.8 9.6 9.5
0.6 0.7

0.9
2.3 2.8 3.1

3.0
3.4 3.6 3.3 3.5

4.3
4.4

4.7 4,6

1.1
1.3

1.8
2.9

3.2 3.1
3.2 3.7 3.9 4.6 4.9

6.6
6.4

6.1 6,3

0.4
0.8 1.0

0.7
0.8 0.8 0.7 0.7

0.9
1.0

1.2 1.3

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 1Q2016

Mutual funds Pension funds

Insurance Others

11.1
12.7 13.0

11.1
12.9 13.0 13.1

18.2
19.6

5.0
6.3 7.4

13.7

21.7

Peer Group includes Bankinter, Caixabank, Sabadell ex TSB, Bankia, Liberbank & Popular

Overview Overview Overview Overview 
of Ibercaja Bancoof Ibercaja Bancoof Ibercaja Bancoof Ibercaja Banco
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Ibercaja Financial Group (3/3)Ibercaja Financial Group (3/3)Ibercaja Financial Group (3/3)Ibercaja Financial Group (3/3)

Asset Asset Asset Asset 

ManagementManagementManagementManagement

8th largest Mutual Fund 
Manager (4.1% market share)

5th largest Pension Fund 
Manager (5.7% market share)

3rd largest manager of 
company pension schemes 
(11.4% market share)

Source: Company information, ICEA, Inverco

InsuranceInsuranceInsuranceInsurance

5th largest Life Insurance 
Company (3.7% market share)

Non-life insurance broker: 
Exclusive distribution 
agreement with Caser 
(€144mm premiums in 2015, 
+7% YoY)

2.5%2.5%2.5%2.5%

3.7%3.7%3.7%3.7%

2007 1Q2016

+110 +110 +110 +110 b.pb.pb.pb.p....

Life Insurance Life Insurance Life Insurance Life Insurance –––– Technical Provisions Market Share 
5555

Mutual Funds  Mutual Funds  Mutual Funds  Mutual Funds  - AuM Market Share

2.4%2.4%2.4%2.4%

4.1%4.1%4.1%4.1%

2007 1Q2016

+170 +170 +170 +170 b.pb.pb.pb.p....

Pension Funds Pension Funds Pension Funds Pension Funds – AuM Market Share

4.8%4.8%4.8%4.8%
5.7%5.7%5.7%5.7%

2007 1Q2016

+100 +100 +100 +100 b.pb.pb.pb.p....

Overview 
of Ibercaja Banco
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Cajatres Acquisition (1/2)Cajatres Acquisition (1/2)Cajatres Acquisition (1/2)Cajatres Acquisition (1/2)

Overview 
of Ibercaja Banco
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On July 2013, Ibercaja Banco acquired Cajatres. The legal, commercial and
technological integration was fully completed on October 2014.

StrategicStrategicStrategicStrategic rationalerationalerationalerationale ofofofof thethethethe acquisitionacquisitionacquisitionacquisition ofofofof CajatresCajatresCajatresCajatres::::

Cajatres was the 2222ndndndnd playerplayerplayerplayer inininin AragónAragónAragónAragón with a market share of c. 15%, allowing Ibercaja to
reach an undisputable leadership, with a combined market share of 40%.

StrongStrongStrongStrong costcostcostcost andandandand revenuerevenuerevenuerevenue synergiessynergiessynergiessynergies potentialpotentialpotentialpotential due to a large geographic overlap in
branches in Aragón and the implementation of Ibercaja’s commercial best practices.

Cajatres acquisition allowed Ibercaja to move from 15th to today’stoday’stoday’stoday’s 8888thththth placeplaceplaceplace inininin thethethethe
SpanishSpanishSpanishSpanish financialfinancialfinancialfinancial systemsystemsystemsystem....

Huesca

Zaragoza

Teruel

Branch Network in Aragón Branch Network in Aragón Branch Network in Aragón Branch Network in Aragón ---- 2013201320132013

Ibercaja Ibercaja Ibercaja Ibercaja StandaloneStandaloneStandaloneStandalone Cajatres Cajatres Cajatres Cajatres StandaloneStandaloneStandaloneStandalone
42,9

28,2

20,020,2

8,6
11,7

Total assets Customer loans (net) Customer deposits

Ibercaja Standalone

Cajatres Standalone

Balance Sheet 2013 Balance Sheet 2013 Balance Sheet 2013 Balance Sheet 2013 ---- €bnbnbnbn

Total: Total: Total: Total: 
559 559 559 559 



Cajatres Acquisition (2/2)Cajatres Acquisition (2/2)Cajatres Acquisition (2/2)Cajatres Acquisition (2/2)

Overview 
of Ibercaja Banco

14

StrongStrongStrongStrong executionexecutionexecutionexecution ofofofof CajatresCajatresCajatresCajatres integrationintegrationintegrationintegration::::

Ibercaja has been able to increase its deposit market share in Aragón despite the strong
adjustment of the branch network (-108 branches, -19.3% since 2013).

Implementation of Ibercaja’s commercial model in Cajatres is having positive results with
sound improvement in key product penetration levels and client linkage.

49%
52% 53%

35%

42%
44%

2013 2014 2015

Ibercaja
standalone

Caja3
standalone

44%44%44%44% 49%49%49%49% 50%50%50%50%

WellWellWellWell LinkedLinkedLinkedLinked ClientsClientsClientsClients ---- % % % % 1111

100100100100
105105105105

2013 2015

Branches Deposit Market Share (index base 100)

Evolution in AragónEvolution in AragónEvolution in AragónEvolution in Aragón

559559559559

451451451451

Ibercaja 
Banco

----108 branches108 branches108 branches108 branches

1 A well linked client has, at least, payroll direct deposit, one saving or financing 
product, and one active credit card.



Fundamentals: Asset Quality (1/3)Fundamentals: Asset Quality (1/3)Fundamentals: Asset Quality (1/3)Fundamentals: Asset Quality (1/3)

HighHighHighHigh exposureexposureexposureexposure totototo residentialresidentialresidentialresidential mortgages,mortgages,mortgages,mortgages, 66% of total lending portfolio, of which
second home mortgages represent less than 7%

HighlyHighlyHighlyHighly collateralizedcollateralizedcollateralizedcollateralized portfolioportfolioportfolioportfolio ((((84848484%%%%))))

HighHighHighHigh granularitygranularitygranularitygranularity: 20 biggest borrowers represent less than 3,5% of lending to the
private sector.

Overview 
of Ibercaja Banco

Lending Split by Segment (1Q2016) Lending Split by Segment (1Q2016) Lending Split by Segment (1Q2016) Lending Split by Segment (1Q2016) 

23%

22%

5%5%
5%

4%

3%

33%

Madrid

Zaragoza

Barcelona

Valencia

Huesca

Guadalajara

La Rioja

Otros

Lending Split by Provinces (Dec 2015) Lending Split by Provinces (Dec 2015) Lending Split by Provinces (Dec 2015) Lending Split by Provinces (Dec 2015) 

15

7%

66%

20%

4% 3%

RED & Construction

Residential
Mortgages

SME & Corporate

Consumer and
Others

Public Sector & Other

Gross loans ex REPO: Gross loans ex REPO: Gross loans ex REPO: Gross loans ex REPO: €33.4bn33.4bn33.4bn33.4bn



Fundamentals: Asset Quality (2/3)Fundamentals: Asset Quality (2/3)Fundamentals: Asset Quality (2/3)Fundamentals: Asset Quality (2/3)

NPL Ratio NPL Ratio NPL Ratio NPL Ratio –––– 1Q20161Q20161Q20161Q2016

3.9%

7.6%

8.9%

9.5%

9.6%

10.5%

12.7%

Peer 1

Peer 2

Ibercaja

Peer 3

Peer 4

Peer 5

Peer 6

40.2%

41.9%

47.8%

52.6%

54.4%

55.0%

60.5%

Peer 1

Peer 2

Peer 3

Ibercaja

Peer 4

Peer 5

Peer 6

Coverage Ratio Coverage Ratio Coverage Ratio Coverage Ratio –––– 1Q20161Q20161Q20161Q2016

IbercajaIbercajaIbercajaIbercaja hashashashas consistentlyconsistentlyconsistentlyconsistently outperformedoutperformedoutperformedoutperformed thethethethe sectorsectorsectorsector inininin termstermstermsterms ofofofof assetassetassetasset qualityqualityqualityquality.... Ibercaja NPL
ratio is 11% lower than the sector while maintaining a strong coverage level.

Peer Group includes Caixabank, Popular, Sabadell ex TSB, Bankia, Bankinter and Liberbank ex APS

Overview Overview Overview Overview 
of Ibercaja Bancoof Ibercaja Bancoof Ibercaja Bancoof Ibercaja Banco
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Fundamentals: Asset Quality Fundamentals: Asset Quality Fundamentals: Asset Quality Fundamentals: Asset Quality (3/3)(3/3)(3/3)(3/3)

2.3%

3.8%

3.9%

4.6%

5.8%

6.5%

6.8%

Peer 1

Peer 2

Ibercaja

Peer 3

Peer 4

Peer 5

Peer 6

Mortgages NPL Ratio Mortgages NPL Ratio Mortgages NPL Ratio Mortgages NPL Ratio –––– 2015201520152015

Peer Group includes Caixabank, Popular, Sabadell ex TSB, Bankia, Bankinter and Liberbank

Overview 
of Ibercaja Banco

OutstandingOutstandingOutstandingOutstanding qualityqualityqualityquality ofofofof thethethethe residentialresidentialresidentialresidential mortgagemortgagemortgagemortgage portfolioportfolioportfolioportfolio

Residential mortgage NPL ratio of 3.9%, 17% below sector average of 4.7% (Dec. 2015).

Ibercaja has maintained high standards of credit 

underwriting throughout the cycle...

Strong control of LTV: 93% of mortgages with 

a LTV<80% (average LTV: 55.8%)

High granularity: Average mortgage at 

inception since 2003: €118,000

Family involvement in a significant 

percentage of the mortgage portfolio (18,5%)

In October 2007, Ibercaja further tightened 

its underwriting standards. Since then, the 

NPL ratio for new mortgages is 1.65%

...avoiding the riskier segments of the mortgage 

market

Mortgages to foreigners (<3.5%)

Mortgages originated by brokers (<4%)

Second home mortgages (<7%)

17
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ComfortableComfortableComfortableComfortable liquidityliquidityliquidityliquidity positionpositionpositionposition ((((1111QQQQ2016201620162016))))::::

More than €11,200mm of available liquid assets (19% of total assets)

LCR and NSFR stand at 213% and 116%, respectively

Loan to deposits ratio stands at 96%1

ECB funding: €2,051mm (3.5% TA), 100% TLTRO

11,256 11,256 11,256 11,256 

19,275 19,275 19,275 19,275 

8,020 8,020 8,020 8,020 

Liquid Assets * Issuance Capacity Subtotal

Liquidity Position Liquidity Position Liquidity Position Liquidity Position ---- €mm 1Q2016mm 1Q2016mm 1Q2016mm 1Q2016

507507507507
543543543543

422422422422 430430430430
317317317317

1,6251,6251,6251,625

45454545 78787878
5005005005005555

387387387387

2016 2017 2018 2019 2020 >=2021

Preference Shares and CoCos

Institutional Subordinated Debt

Covered Bonds

Maturity Profile Maturity Profile Maturity Profile Maturity Profile –––– €mm 1Q2016mm 1Q2016mm 1Q2016mm 1Q2016

1 1 Net Loans ex. securitised loans / Customer deposits ex. repos + Securities distributed through the branch network.
* Liquid assets include unencumbered public debt + available & eligible fixed income assets (after ECB haircut applied)

Fundamentals: Fundamentals: Fundamentals: Fundamentals: Liquidity and Solvency (1/2)Liquidity and Solvency (1/2)Liquidity and Solvency (1/2)Liquidity and Solvency (1/2)
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CETCETCETCET1111 PhasedPhasedPhasedPhased----InInInIn RatioRatioRatioRatio:::: 11111111....9999%%%% (1Q2016).

SREP Requirement of 9.25%, among the lowest in Spain

Amortization of €20mm CoCos coming from Cajatres acquisition (March 2016)

TotalTotalTotalTotal CapitalCapitalCapitalCapital PhasedPhasedPhasedPhased----InInInIn RatioRatioRatioRatio:::: 14141414....2222%%%% (1Q2016).

Tier II bucket already fulfilled after €500mm Tier II debt issuance

RWA/TARWA/TARWA/TARWA/TA RatioRatioRatioRatio:::: 40404040....5555%%%% calculatedcalculatedcalculatedcalculated usingusingusingusing thethethethe standardstandardstandardstandard methodologymethodologymethodologymethodology....

LeverageLeverageLeverageLeverage RatioRatioRatioRatio:::: 5555....3333%%%% (Phased(Phased(Phased(Phased----In)In)In)In)....

9.7%9.7%9.7%9.7%
10.0%10.0%10.0%10.0%+0.2%+0.2%+0.2%+0.2% +0.1%+0.1%+0.1%+0.1%

2015 Equity and RWA
Change

AFS Gains
Change

1Q2016

1 Excluding CoCos, including AFS gains

Fundamentals: Fundamentals: Fundamentals: Fundamentals: Liquidity and Solvency (2/2)Liquidity and Solvency (2/2)Liquidity and Solvency (2/2)Liquidity and Solvency (2/2)
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CET1 Fully Loaded CET1 Fully Loaded CET1 Fully Loaded CET1 Fully Loaded 1111–––– % 1Q2016 % 1Q2016 % 1Q2016 % 1Q2016 

8.75%8.75%8.75%8.75%

9.05%9.05%9.05%9.05%

9.25%9.25%9.25%9.25%

9.75%9.75%9.75%9.75%

10.25%10.25%10.25%10.25%

SREP Decision SREP Decision SREP Decision SREP Decision –––– Spanish BanksSpanish BanksSpanish BanksSpanish Banks
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Strategic Plan 2015Strategic Plan 2015Strategic Plan 2015Strategic Plan 2015----2017:10 Global Targets2017:10 Global Targets2017:10 Global Targets2017:10 Global Targets

SolvencySolvencySolvencySolvency

ProfitabilityProfitabilityProfitabilityProfitability

LeverageLeverageLeverageLeverage

Asset QualityAsset QualityAsset QualityAsset Quality

Market PositionMarket PositionMarket PositionMarket Position

CET1 (fully loaded) CET1 (fully loaded) CET1 (fully loaded) CET1 (fully loaded) 10%10%10%10%

Total Capital (fully loaded)Total Capital (fully loaded)Total Capital (fully loaded)Total Capital (fully loaded) 13.5%13.5%13.5%13.5%

ROTE (2018) ROTE (2018) ROTE (2018) ROTE (2018) 10%10%10%10%

Cost to Income Ratio ex Trading Income (2018) Cost to Income Ratio ex Trading Income (2018) Cost to Income Ratio ex Trading Income (2018) Cost to Income Ratio ex Trading Income (2018) <50%<50%<50%<50%

NPL/ NPA Ratio vs. CompetitorsNPL/ NPA Ratio vs. CompetitorsNPL/ NPA Ratio vs. CompetitorsNPL/ NPA Ratio vs. Competitors ----25%25%25%25%

Cost of RiskCost of RiskCost of RiskCost of Risk 50 50 50 50 b.pb.pb.pb.p....

Market Share (Business Volume) Market Share (Business Volume) Market Share (Business Volume) Market Share (Business Volume) 10 10 10 10 b.pb.pb.pb.p. / p.a.. / p.a.. / p.a.. / p.a.

Reputation RankingReputation RankingReputation RankingReputation Ranking Top 3Top 3Top 3Top 3

Service Quality RankingService Quality RankingService Quality RankingService Quality Ranking Top 3Top 3Top 3Top 3

Loan to Deposits RatioLoan to Deposits RatioLoan to Deposits RatioLoan to Deposits Ratio 100%100%100%100%

Overview 
of Ibercaja Banco



Future IPOFuture IPOFuture IPOFuture IPOFuture IPOFuture IPOFuture IPOFuture IPO

In Summary: In Summary: In Summary: In Summary: Ibercaja’sIbercaja’sIbercaja’sIbercaja’s Key Investment HighlightsKey Investment HighlightsKey Investment HighlightsKey Investment Highlights

Overview 
of Ibercaja Banco
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Attractive geographical position: Leadership in Home Attractive geographical position: Leadership in Home Attractive geographical position: Leadership in Home Attractive geographical position: Leadership in Home 

Markets and well established platform in Growth RegionsMarkets and well established platform in Growth RegionsMarkets and well established platform in Growth RegionsMarkets and well established platform in Growth Regions

100% of Ibercaja 100% of Ibercaja 100% of Ibercaja 100% of Ibercaja Financial Group: A source of Financial Group: A source of Financial Group: A source of Financial Group: A source of 

diversified and diversified and diversified and diversified and recurring revenuesrecurring revenuesrecurring revenuesrecurring revenues

Strategic Plan 2015Strategic Plan 2015Strategic Plan 2015Strategic Plan 2015----2017: Improving our 2017: Improving our 2017: Improving our 2017: Improving our structural structural structural structural profitabilityprofitabilityprofitabilityprofitability

Cajatres integrationCajatres integrationCajatres integrationCajatres integration: strong execution with : strong execution with : strong execution with : strong execution with 

further potential for cost and revenue synergiesfurther potential for cost and revenue synergiesfurther potential for cost and revenue synergiesfurther potential for cost and revenue synergies

Best in class risk management with superior asset quality Best in class risk management with superior asset quality Best in class risk management with superior asset quality Best in class risk management with superior asset quality 



IndexIndexIndexIndex

Update on our Strategic PlanUpdate on our Strategic PlanUpdate on our Strategic PlanUpdate on our Strategic Plan

Overview of Ibercaja BancoOverview of Ibercaja BancoOverview of Ibercaja BancoOverview of Ibercaja Banco
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12 months ago...12 months ago...12 months ago...12 months ago...



Update on our Strategic PlanUpdate on our Strategic PlanUpdate on our Strategic PlanUpdate on our Strategic Plan

SolvencyAsset Quality

ProfitabilityPositioning

� 22% reduction in doubtful loans since Dec-14

� Second biggest reduction in problematic real
estate loans among main Spanish banks in
2015

� Remarkable acceleration in foreclosed asset
sales

� Sound organic capital generation: +70 b.p.
over the last 5 quarters

� Placement of Tier II debt totalling €500mm.
Tier II bucket already fulfilled

� SREP decision: 9.25% vs. 11.9% CET1
Phased-In

� Ibercaja Gestión becomes the 8th largest
mutual fund manager in Spain (29 b.p. market
share gain since 2014)

� Ibercaja Pension: “Expansión-Allfunds” award
to the best pension fund manager in Spain

� Ibercaja launches «Plan + Madrid» to
strengthen its positioning in Madrid

� Strategic agreement with Microsoft to develop
the bank’s digital transformation process

� Continuous progress in total cost reduction
(funding, operating, risk)

� New lending production accelerates
according to plan

� Outstanding evolution in non-banking
commissions, outpacing expected evolution
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Key MilestonesKey MilestonesKey MilestonesKey Milestones

€500mmTier II 
Transaction

New Strategic 
Plan 2015-

2017

€700mm Real 
Estate Portfolio Sale

Sale of Real Sale of Real Sale of Real Sale of Real 
Estate ServicerEstate ServicerEstate ServicerEstate Servicer

Plan + MadridPlan + MadridPlan + MadridPlan + Madrid

MarchMarchMarchMarch JulyJulyJulyJuly NovemberNovemberNovemberNovember FebruaryFebruaryFebruaryFebruary

IbercajaIbercajaIbercajaIbercaja BancoBancoBancoBanco keepskeepskeepskeeps progressingprogressingprogressingprogressing withwithwithwith itsitsitsits StrategicStrategicStrategicStrategic PlanPlanPlanPlan totototo reinforcereinforcereinforcereinforce itsitsitsits solvencysolvencysolvencysolvency andandandand
assetassetassetasset quality,quality,quality,quality, asasasas wellwellwellwell asasasas totototo boostboostboostboost itsitsitsits commercialcommercialcommercialcommercial positionpositionpositionposition....

2015201520152015 2016201620162016

AprilAprilAprilApril

Alliance with Alliance with Alliance with Alliance with 
MicrosoftMicrosoftMicrosoftMicrosoft
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NPL ratio continues its NPL ratio continues its NPL ratio continues its NPL ratio continues its trendtrendtrendtrend downwardsdownwardsdownwardsdownwards

. 

2222,,,,182182182182
1111,,,,887887887887

1,7071,7071,7071,707

1,1451,1451,1451,145

2014 1Q2016

Real Estate

NPL

Rest of NPL

----13%13%13%13%

NonNonNonNon----performing Loans performing Loans performing Loans performing Loans –––– €mmmmmmmm

----33%33%33%33%

10.8%10.8%10.8%10.8%

8.9%8.9%8.9%8.9%

2014 1Q2016

NPL Ratio NPL Ratio NPL Ratio NPL Ratio ---- %%%%

Significant progress achieved since launching our strategic plan:

22% reduction in doubtful loans

NPL ratio falls 186 b.p., 11% below sector average

Gross NPL entries fall 50% in 2015

Coverage ratio of 52,6%

3,0323,0323,0323,032

3,8893,8893,8893,889

Asset Quality

Positioning

Solvency

Profitability

----22%22%22%22%
----186 186 186 186 b.pb.pb.pb.p....
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“Goya” transaction“Goya” transaction“Goya” transaction“Goya” transaction

1 Information from annual accounts. Includes doubtful loans and substandard loans. Peers include Bankinter, BBVA 
Spain, Popular, Liberbank, Santander Spain, Bankia, Sabadell & Caixabank.
2 Information from annual accounts. Includes Popular, Liberbank ex APS, Caixabank, Bankinter & Bankia

-41%

-36%

-35%

-35%

-29%

-17%

-17%

-16%

-16%

-50% -40% -30% -20% -10% 0%

Peer 1

Ibercaja

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8

Reduction in problematic real estate loans Reduction in problematic real estate loans Reduction in problematic real estate loans Reduction in problematic real estate loans ---- 2015201520152015 1111

Ibercaja sold €698mm of real estate loans in November 2015. The portfolio was
made up of 428 loans to real estate developers, mostly classified as doubtful.

One of the biggest transaction in Spain in 2015, both in absolute terms and in relative
to Ibercaja balance sheet size

This transaction has allowed Ibercaja to achieve the second biggest reduction in
problematic real estate loans among biggest Spanish banks.

11%

7%

5%

4%

2%

1%

Peer 5 Peer 4 Ibercaja Peer 3 Peer 2 Peer 1

Net Real Estate Loans % Net Real Estate Loans % Net Real Estate Loans % Net Real Estate Loans % LoansLoansLoansLoans ---- 20152015201520152222
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Remarkable acceleration in asset sales…Remarkable acceleration in asset sales…Remarkable acceleration in asset sales…Remarkable acceleration in asset sales…

ForeclosedForeclosedForeclosedForeclosed assetassetassetasset salessalessalessales grewgrewgrewgrew bybybyby 49494949%%%% YoYYoYYoYYoY inininin 2015201520152015 thanksthanksthanksthanks totototo thethethethe strongstrongstrongstrong coveragecoveragecoveragecoverage levelslevelslevelslevels
reachedreachedreachedreached andandandand thethethethe marketmarketmarketmarket recoveryrecoveryrecoveryrecovery....

In 2015, Ibercaja Banco was able to sell over 60Mn€ in land with no impact in P&L

FurtherFurtherFurtherFurther accelerationaccelerationaccelerationacceleration inininin 2016201620162016,,,, withwithwithwith aaaa 23232323,,,,8888%%%% increaseincreaseincreaseincrease YoYYoYYoYYoY....

Seasonality: 1Q sales typically account for 15% of yearly sales

28282828

34343434

42424242

4444 2222 3333

1T14 1T15 1T16

Gross Book
Value

Net Results

+23,8%+23,8%+23,8%+23,8%

174174174174

260260260260

13131313 14141414

2014 2015

Gross Book Value
Net Results

35%35%35%35%

36%36%36%36%

23%23%23%23%

6%6%6%6%

New Housing

Second Hand
Housing

Land

Tertiary & Other

Foreclosed Assets SalesForeclosed Assets SalesForeclosed Assets SalesForeclosed Assets Sales

+49%+49%+49%+49%

Asset Quality
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Profitability
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...has lead to a stabilization in the stock ...has lead to a stabilization in the stock ...has lead to a stabilization in the stock ...has lead to a stabilization in the stock 
of foreclosed assetsof foreclosed assetsof foreclosed assetsof foreclosed assets

1,8371,8371,8371,837
1,8711,8711,8711,871 1,8831,8831,8831,883

1,8611,8611,8611,861
1,8421,8421,8421,842 1.8461.8461.8461.846

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015 1Q2016

TheTheTheThe pickuppickuppickuppickup ofofofof assetassetassetasset salessalessalessales allowsallowsallowsallows forforforfor aaaa stabilizationstabilizationstabilizationstabilization ofofofof thethethethe stockstockstockstock ofofofof foreclosedforeclosedforeclosedforeclosed assetsassetsassetsassets....

Peak reached in 2Q2015; 2% reduction since then.

Coverage ratio stands at 51,7% as of 1Q2016, among the highest in the sector

Stock of Foreclosed Assets Stock of Foreclosed Assets Stock of Foreclosed Assets Stock of Foreclosed Assets –––– Gross Book ValueGross Book ValueGross Book ValueGross Book Value

33%
37%

40% 40%

51%

58%

Peer 1 Peer 2 Peer 3 Peer 4 Ibercaja Peer 5

ForeclosedForeclosedForeclosedForeclosed AssetsAssetsAssetsAssets CoverageCoverageCoverageCoverage ---- % 2015% 2015% 2015% 20151111

Asset Quality
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Solvency

Profitability
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1 Information from annual accounts. Includes Popular, Liberbank ex APS, Caixabank, Bankinter & Bankia



Sale of real estate servicerSale of real estate servicerSale of real estate servicerSale of real estate servicer

In February 2016, Ibercaja announced a long-term strategic alliance with Aktua that
included the salesalesalesale ofofofof itsitsitsits realrealrealreal estateestateestateestate servicerservicerservicerservicer subsidiarysubsidiarysubsidiarysubsidiary ((((SalduviaSalduviaSalduviaSalduvia)))).... This agreement
includes

Management and sale of current and future foreclosed assets on Ibercaja’s
balance sheet or on any of its subsidiaries.

Assistance with Ibercaja’s third party asset sales

Right to grant mortgages to Aktua retail clients

Ibercaja Banco takes advantage of Aktua’s sales network, with more than 400
employees in Spain.

With this agreement, Ibercaja seeks to accelerate the offloading of non-performing
real estate assets and to focus the organization on its traditional business.

TheTheTheThe transactiontransactiontransactiontransaction amountsamountsamountsamounts totototo €70707070mm,mm,mm,mm, withwithwithwith aaaa grossgrossgrossgross gaingaingaingain ofofofof €69696969....3333mmmmmmmm bookedbookedbookedbooked inininin MarchMarchMarchMarch
2016201620162016....
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Profitability

30

Aktua is a leading multi-client servicer offering end-to-end services across the entire NPL (non-
performing loans) and REO (real estate owned assets) servicing value chain in Spain. 



On track to On track to On track to On track to reach our target of CET1 fully reach our target of CET1 fully reach our target of CET1 fully reach our target of CET1 fully 
loaded of 10%loaded of 10%loaded of 10%loaded of 10%

CETCETCETCET1111 FullyFullyFullyFully LoadedLoadedLoadedLoaded standsstandsstandsstands atatatat 10101010%%%%

Sound organic capital generation: +70 b.p. of over the last 5 quarters.

Higher quality: AFS gains represent 62 b.p. (vs. 95 b.p in 4Q2014)

SREPSREPSREPSREP requirementrequirementrequirementrequirement ofofofof 9999....25252525%%%% vsvsvsvs.... CETCETCETCET1111 PhasedPhasedPhasedPhased----InInInIn ofofofof 11111111....9999%%%%
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CET1 Fully Loaded CET1 Fully Loaded CET1 Fully Loaded CET1 Fully Loaded 1111–––– % % % % 

9,6%
10,0%10,0%10,0%10,0%

-0,3%
+0,7%

2014 AFS Gains
Change

Equity and RWA
Change

1Q2016

8,75%8,75%8,75%8,75%

9,05%9,05%9,05%9,05%

9,25%9,25%9,25%9,25%

9,75%9,75%9,75%9,75%

10,25%10,25%10,25%10,25%

SREP DecisionSREP DecisionSREP DecisionSREP Decision

1 Excluding CoCos, including AFS gains



Mortgage NPL ratio: 3,9%
Mortgage RWA %: 35,1% 

≈€7,500mm

10%

15%

20%

25%

30%

35%
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MortgageMortgageMortgageMortgage NPL 2015NPL 2015NPL 2015NPL 2015

High RWA densityHigh RWA densityHigh RWA densityHigh RWA density
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RWA/ATRWA/ATRWA/ATRWA/AT standsstandsstandsstands atatatat 40404040%%%%,,,, calculatedcalculatedcalculatedcalculated usingusingusingusing thethethethe standardstandardstandardstandard methodologymethodologymethodologymethodology....���� HighHighHighHigh RWARWARWARWA
density,density,density,density, consideringconsideringconsideringconsidering IbercajaIbercajaIbercajaIbercaja businessbusinessbusinessbusiness modelmodelmodelmodel andandandand assetassetassetasset qualityqualityqualityquality levelslevelslevelslevels....

Residential mortgage RWA stands at 35%, despite having one of the lowest NPL ratios
in the sector

1 Peer group includes Liberbank, Bankia, Caixabank, Popular & Bankinter
2 According to the 2015 EU-wide transparency exercise
3 Peer group includes Liberbank, Bankia, Caixabank, Popular, Sabadell & 
Bankinter

Mortgage RWA % / NPLMortgage RWA % / NPLMortgage RWA % / NPLMortgage RWA % / NPL3333

39% 39% 40% 41%

46% 47%

Peer 1 Peer 2 Ibercaja Peer 3 Peer 4 Peer 5

RWA / Total AssetsRWA / Total AssetsRWA / Total AssetsRWA / Total Assets1111

55% 55% 43% 16% 39%64%Mortgage % 
Gross Loans



10.0%

13.5%

1.5%

2.0%

CET1 Fully Loaded
(ex sovereign AFS

gains)

AT1 T2 Total Capital Ratio

2017 Solvency Targets

����

On July 2015 Ibercaja Banco completed an issuanceissuanceissuanceissuance ofofofof TierTierTierTier IIIIIIII debtdebtdebtdebt totallingtotallingtotallingtotalling €500500500500mmmmmmmm....
The transaction represented 200 basis points of Tier II capital, fulfilling the bucket set
by Basel III regulation.

Issuing a Tier 2 security was the first step towards building a more diversified and
efficient capital structure after Cajatres integration.

Ibercaja Banco is on track to reach a 10% CET1 Fully Loaded ratio (ex AFS sovereign
gains) and a 13.5% Total Capital ratio by 2017.

Tier II transactionTier II transactionTier II transactionTier II transaction
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Outstanding evolution in asset Outstanding evolution in asset Outstanding evolution in asset Outstanding evolution in asset 
gatheringgatheringgatheringgathering

3.80%3.80%3.80%3.80%

4.09%4.09%4.09%4.09%

2014 1Q2016

4,4%4,4%4,4%4,4%

6,4%6,4%6,4%6,4%

12,7%12,7%12,7%12,7%

9,2%9,2%9,2%9,2%

1T2015 2T2015 3T2015 4T2015

Net New Money Market Share Net New Money Market Share Net New Money Market Share Net New Money Market Share –––– %%%%Mutual Mutual Mutual Mutual FundsFundsFundsFunds MarketMarketMarketMarket Share Share Share Share –––– %%%%

+29 +29 +29 +29 b.pb.pb.pb.p....

MutualMutualMutualMutual fundsfundsfundsfunds keepkeepkeepkeep showingshowingshowingshowing aaaa differentialdifferentialdifferentialdifferential performanceperformanceperformanceperformance::::

Ibercaja Gestión becomes the 8th largest mutual fund manager in Spain

6% market share in net new money in 2015, well above overall AUM market share

Improved product mix: fixed income funds stand at 47% of total funds (55% in 4Q2014)

Over 64,000 clients have subscribed to Ibercaja’s managed account services. Assets
under management in this service reach €3.0bn, +142% vs. 2014

IbercajaIbercajaIbercajaIbercaja PensionPensionPensionPension:::: ““““ExpansiónExpansiónExpansiónExpansión----AllfundsAllfundsAllfundsAllfunds”””” awardawardawardaward totototo thethethethe bestbestbestbest pensionpensionpensionpension fundfundfundfund managermanagermanagermanager inininin
SpainSpainSpainSpain
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Strong evolution in our Strong evolution in our Strong evolution in our Strong evolution in our growth growth growth growth 
marketsmarketsmarketsmarkets

+16.6% in SME loans (reaching €1.7bn).

-14% branches reduction in Aragón in 2015
thanks to synergies stemming from the Cajatres
acquisition, while increasing retail funds by
0.5% YoY.

Growth in Madrid and Mediterranean Growth in Madrid and Mediterranean Growth in Madrid and Mediterranean Growth in Madrid and Mediterranean 
BasinBasinBasinBasin

Strong leadership in Home Markets Strong leadership in Home Markets Strong leadership in Home Markets Strong leadership in Home Markets 

Ibercaja Banco’s early expansion into Madrid and the Mediterranean Basin (“Growth

Markets”) has resulted in a well-established footprint outside the Bank’s Home

Markets. These regions already represent 30% of Ibercaja Banco’s business volume.

Represent 49% of new loan production.

Account for 80% of growth in retail funds.

Asset Quality

Positioning

Solvency

Profitability

Branch Network 2015Branch Network 2015Branch Network 2015Branch Network 2015

Home MarketsHome MarketsHome MarketsHome Markets

Growth MarketsGrowth MarketsGrowth MarketsGrowth Markets

1,272 Branches
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«Plan + Madrid» (1/2)«Plan + Madrid» (1/2)«Plan + Madrid» (1/2)«Plan + Madrid» (1/2)

Capital: 1.6% 
market share

East: 6.1% 
market share

South: 5.9% 
market share

West: 2.0% 
market share

North: 3.5% 
market share

Madrid is the second most
important market in term of
business volume.

450,000 clients.

789 employees and 190
branches.

€13.6bn business volume

Market ShareMarket ShareMarket ShareMarket Share1111

1 Includes Retail banking, personal banking and SME banking with turnover up to €5mm.

Top Top Top Top MarketsMarketsMarketsMarkets PopulationPopulationPopulationPopulation
Market ShareMarket ShareMarket ShareMarket Share
–––– Branches Branches Branches Branches 

Market Share Market Share Market Share Market Share 
---- BusinessBusinessBusinessBusiness1

Móstoles >200.000 5.4% 6.5%

Leganés >185.000 6.5% 6.3%

Alcorcón >170.000 6.2% 5.9%

Torrejón de Ardoz >130.000 6.3% 6.5%

Coslada y San Fernando de 
Henares

>130.000 5.2% 7.7%

Parla >125.000 6.3% 6.4%

Proven ability to compete.

WellWellWellWell----establishedestablishedestablishedestablished positionpositionpositionposition inininin

MadridMadridMadridMadrid::::
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13,60013,60013,60013,600

17,30017,30017,30017,300

1,6001,6001,6001,600

2,1002,1002,1002,100

2016 Business
Volume

Loans Funds 2020 Business
Volume

>1,300>1,300>1,300>1,300 >1,300>1,300>1,300>1,300

>1,000>1,000>1,000>1,000

Personal / Private
Banking

SMEs Corporate

Business Volume Targets Business Volume Targets Business Volume Targets Business Volume Targets –––– €mmmmmmmm

100 new employees.

70% business volume growth to 
come from Personal/Private 
banking and SMEs.

Create 5 business centers for companies 
and 4 new branches.

To increase business volume by 
€3.7bn1 until 2020.

Investment in resources:Investment in resources:Investment in resources:Investment in resources:

1Retail banking, Personal Banking, SMES and Corporates with turnover up to €200mm.

Remodelling of 20 branches with new 
commercial procedures.

Targets: Targets: Targets: Targets: 

IbercajaIbercajaIbercajaIbercaja launcheslauncheslauncheslaunches «PlanPlanPlanPlan ++++ MadridMadridMadridMadrid » to strengthen its positioning in Madrid
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«Plan + Madrid» (2/2)«Plan + Madrid» (2/2)«Plan + Madrid» (2/2)«Plan + Madrid» (2/2)2



6.5

6.7

6.3
6.2

6.3

7.1

7.5

6.1
6.1 6.0 6.0

6.3

6.7

7.1

2010 2011 2012 2013 2014 2015 1Q2016

Ibercaja

Sector

Mystery Shopping Mystery Shopping Mystery Shopping Mystery Shopping –––– Index IQUOSIndex IQUOSIndex IQUOSIndex IQUOS1111

1 Source: STIGA. Independt consultancy firm

AfterAfterAfterAfter completingcompletingcompletingcompleting ITITITIT integrationintegrationintegrationintegration (oct(oct(oct(oct----14141414)))) andandandand implementingimplementingimplementingimplementing itsitsitsits commercialcommercialcommercialcommercial modelmodelmodelmodel inininin
CajatresCajatresCajatresCajatres branchbranchbranchbranch network,network,network,network, IbercajaIbercajaIbercajaIbercaja hashashashas recoveredrecoveredrecoveredrecovered itsitsitsits strongstrongstrongstrong metricsmetricsmetricsmetrics inininin serviceserviceserviceservice levelslevelslevelslevels....
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Revenue synergies from Revenue synergies from Revenue synergies from Revenue synergies from CajatresCajatresCajatresCajatres
acquisition are materializingacquisition are materializingacquisition are materializingacquisition are materializing

3

2nd best evolution 2nd best evolution 2nd best evolution 2nd best evolution 
in the sector in in the sector in in the sector in in the sector in 

2015201520152015



ThisThisThisThis strongstrongstrongstrong commercialcommercialcommercialcommercial focusfocusfocusfocus hashashashas resultedresultedresultedresulted inininin aaaa soundsoundsoundsound improvementimprovementimprovementimprovement inininin keykeykeykey productproductproductproduct
penetrationpenetrationpenetrationpenetration levelslevelslevelslevels andandandand clientclientclientclient linkagelinkagelinkagelinkage....

Further positive evolution expected as penetration levels are still well below those of
Ibercaja

19%

23%

25%

22% 23% 24%

4%
5%

6%

2013 2014 2015

Insurance

Long Term
Saving
Products

Mutual
Funds

49%
52% 53%

35%

42%
44%

2013 2014 2015

Ibercaja
standalone

Cajatres
standalone

44% 49% 50%

ProductProductProductProduct PenetrationPenetrationPenetrationPenetration ---- CajatresCajatresCajatresCajatres StandaloneStandaloneStandaloneStandalone WellWellWellWell LinkedLinkedLinkedLinked ClientsClientsClientsClients ---- %%%%1 1 1 1 
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31%

Ibercaja 
Banco

Ibercaja 
Standalone

29%

11%

1 A well linked client has, at least, payroll direct deposit, one saving or financing 
product, and one active credit card.

Revenue synergies from Revenue synergies from Revenue synergies from Revenue synergies from CajatresCajatresCajatresCajatres
acquisition are materializingacquisition are materializingacquisition are materializingacquisition are materializing

3



Ibercaja’sIbercaja’sIbercaja’sIbercaja’s strongstrongstrongstrong commercialcommercialcommercialcommercial modelmodelmodelmodel hashashashas allowedallowedallowedallowed totototo keepkeepkeepkeep aaaa stablestablestablestable clientclientclientclient basebasebasebase asasasas wellwellwellwell
asasasas depositsdepositsdepositsdeposits volumevolumevolumevolume despitedespitedespitedespite aaaa relevantrelevantrelevantrelevant adjustmentadjustmentadjustmentadjustment inininin thethethethe branchbranchbranchbranch networknetworknetworknetwork....
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----16.650 16.650 16.650 16.650 clientsclientsclientsclients
(6% total) (6% total) (6% total) (6% total) 

Retail FundsRetail FundsRetail FundsRetail Funds EvolutionEvolutionEvolutionEvolution: : : : 
----€87mm87mm87mm87mm

((((----1.1% of total)*1.1% of total)*1.1% of total)*1.1% of total)*

85% had low loyalty 
levels

����

Rest of clients Evolution: 
+€53mm

����

130 branches 130 branches 130 branches 130 branches 
closuresclosuresclosuresclosures since since since since 

2014201420142014

* Plan+ Maximum Limit: 3,5%

Evolution after adjustmentEvolution after adjustmentEvolution after adjustmentEvolution after adjustmentEvolution after adjustmentEvolution after adjustmentEvolution after adjustmentEvolution after adjustment

Revenue synergies from Revenue synergies from Revenue synergies from Revenue synergies from CajatresCajatresCajatresCajatres
acquisition are materializingacquisition are materializingacquisition are materializingacquisition are materializing

3



Strategic alliance with MicrosoftStrategic alliance with MicrosoftStrategic alliance with MicrosoftStrategic alliance with Microsoft

Ibercaja has signed a strategic agreement with Microsoft to develop the bank’s digitaldigitaldigitaldigital
transformationtransformationtransformationtransformation process.

This agreement, that initially extends until 2018, focuses on the three main areas of
digital transformation: customer experience, efficiency and internal processes, and
business model, products and services.

Mobile Banking 3.0 & Mobile Banking 3.0 & Mobile Banking 3.0 & Mobile Banking 3.0 & 
Digital PaymentsDigital PaymentsDigital PaymentsDigital Payments

2016201620162016

Online Banking  & Online Banking  & Online Banking  & Online Banking  & 
Commercial Commercial Commercial Commercial 
Mobility Mobility Mobility Mobility 

2017201720172017 2018201820182018

Efficiency & Efficiency & Efficiency & Efficiency & 

ImprovementsImprovementsImprovementsImprovements

Efficiency & Efficiency & Efficiency & Efficiency & 
Technology Technology Technology Technology 
Platform Platform Platform Platform 

ImprovementsImprovementsImprovementsImprovements

1 million 1 million 1 million 1 million 
digital digital digital digital 

customerscustomerscustomerscustomers

10%10%10%10% 11%11%11%11%

31%31%31%31%

51%51%51%51%

79%79%79%79%

Mutual Funds Pension Funds Personal
Loans

Money
Transfers

Securities

Ibercaja today:Ibercaja today:Ibercaja today:Ibercaja today:

(dec(dec(dec(dec----15)15)15)15)

% Digital Transactions  % Digital Transactions  % Digital Transactions  % Digital Transactions  –––– Economic TransactionsEconomic TransactionsEconomic TransactionsEconomic Transactions
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ProfitabilityProfitabilityProfitabilityProfitability

Ibercaja’sIbercaja’sIbercaja’sIbercaja’s BusinessBusinessBusinessBusiness PlanPlanPlanPlan valuevaluevaluevalue driversdriversdriversdrivers areareareare gatheringgatheringgatheringgathering speedspeedspeedspeed andandandand willwillwillwill improveimproveimproveimprove thethethethe P&LP&LP&LP&L inininin
comingcomingcomingcoming quartersquartersquartersquarters....

Asset Gathering / NonAsset Gathering / NonAsset Gathering / NonAsset Gathering / Non----
Banking CommissionsBanking CommissionsBanking CommissionsBanking Commissions

Recovery of Lending Recovery of Lending Recovery of Lending Recovery of Lending 
GrowthGrowthGrowthGrowth

Cost of Risk ReductionCost of Risk ReductionCost of Risk ReductionCost of Risk Reduction

Cost of Retail Funding Cost of Retail Funding Cost of Retail Funding Cost of Retail Funding 
ReductionReductionReductionReduction

Operating Costs Operating Costs Operating Costs Operating Costs 
ReductionReductionReductionReduction
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Total deposit cost reduction Total deposit cost reduction Total deposit cost reduction Total deposit cost reduction since 2014: since 2014: since 2014: since 2014: ----54 54 54 54 b.pb.pb.pb.p....

New lending production reached the New lending production reached the New lending production reached the New lending production reached the €4bn target for 4bn target for 4bn target for 4bn target for 
2015; +22.1% YoY in 1Q2016 2015; +22.1% YoY in 1Q2016 2015; +22.1% YoY in 1Q2016 2015; +22.1% YoY in 1Q2016 

Since Cajatres acquisition, Since Cajatres acquisition, Since Cajatres acquisition, Since Cajatres acquisition, Ibercaja’sIbercaja’sIbercaja’sIbercaja’s structure has been structure has been structure has been structure has been 
reduced by over 20% and recurring cost have decrease 15%.reduced by over 20% and recurring cost have decrease 15%.reduced by over 20% and recurring cost have decrease 15%.reduced by over 20% and recurring cost have decrease 15%.

DoubleDoubleDoubleDouble----digit digit digit digit growth in nongrowth in nongrowth in nongrowth in non----banking commissions banking commissions banking commissions banking commissions 
(+12.8(+12.8(+12.8(+12.8% YoY in 2015, % YoY in 2015, % YoY in 2015, % YoY in 2015, +11.5+11.5+11.5+11.5% YoY in 1Q2016)% YoY in 1Q2016)% YoY in 1Q2016)% YoY in 1Q2016)

Cost of risk related to credit and foreclosed assets has fallen Cost of risk related to credit and foreclosed assets has fallen Cost of risk related to credit and foreclosed assets has fallen Cost of risk related to credit and foreclosed assets has fallen 
by 28 by 28 by 28 by 28 b.pb.pb.pb.p. . . . since 2014since 2014since 2014since 2014



Cost Cost Cost Cost of retail funding reduction…of retail funding reduction…of retail funding reduction…of retail funding reduction…

Time Deposits Cost Time Deposits Cost Time Deposits Cost Time Deposits Cost ---- % % % % 

1.52

1.33

1.17

0.96

0.86

0.66

0.73

0.54
0.45 0.41 0.38

0.31

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015 1Q2016

Back Book

Front Book

CostCostCostCost ofofofof retailretailretailretail fundingfundingfundingfunding reductionreductionreductionreduction hashashashas beenbeenbeenbeen oneoneoneone thethethethe majormajormajormajor focusfocusfocusfocus overoveroverover thethethethe lastlastlastlast quartersquartersquartersquarters....
Since 2014, total deposit cost reduction has amounted to -54 b.p. thanks to:

Time deposits back book cost has been reduced by 86 b.p.

Current accounts weight has increased to 57% of total deposits (vs. 46% in 4Q2014)

FurtherFurtherFurtherFurther progressprogressprogressprogress shouldshouldshouldshould bebebebe expectedexpectedexpectedexpected overoveroverover thethethethe nextnextnextnext quartersquartersquartersquarters

Cost of new term deposits already at 0.25% in April.

Asset Quality

Positioning

Solvency

Profitability

43

1

0.890.890.890.89

0.770.770.770.77

0.660.660.660.66

0.520.520.520.52

0.460.460.460.46

0.350.350.350.35

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015 1Q2016

Total  Deposits Cost Total  Deposits Cost Total  Deposits Cost Total  Deposits Cost ---- % % % % 

Time Deposits: 
€13,440mm 
(1Q2016)

----54 54 54 54 b.pb.pb.pb.p....



… drives the increase in customer spread… drives the increase in customer spread… drives the increase in customer spread… drives the increase in customer spread

Customer Customer Customer Customer 
spread should spread should spread should spread should 

continue  continue  continue  continue  
improvingimprovingimprovingimproving

���� Time deposits repricing at current rates will mean an additional 15 b.p. reduction in

total deposit cost (total deposit base €31,205mm).

���� Loan front book at higher rates than back book (2.7% vs. 1.6%)

���� With the current Euribor curve, credit repricing impact will be more moderate in

coming quarters

2.07
1.92

1.84
1.73

1.67 1.60

0.89
0.77

0.66
0.52

0.46
0.35

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015 1Q2016

Loan
Yield

Funds
Cost

Customer Spread Customer Spread Customer Spread Customer Spread ---- % % % % 

1.181.181.181.18

1.151.151.151.15

1.181.181.181.18

1.211.211.211.21 1.211.211.211.21

1.251.251.251.25

4Q2014 1Q2015 2Q2015 3Q2015 4Q2015 1Q2016

44

SinceSinceSinceSince 2014201420142014,,,, customercustomercustomercustomer spreadspreadspreadspread hashashashas improvedimprovedimprovedimproved bybybyby 7777 bbbb....pppp....

The deposit cost reduction (-54 b.p.) has offset the negative impact of falling
yields (-47 b.p) due to Euribor repricing.
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NewNewNewNew lendinglendinglendinglending productionproductionproductionproduction reachedreachedreachedreached thethethethe €4444bnbnbnbn targettargettargettarget forforforfor 2015201520152015 ((((51515151%%%% YoYYoYYoYYoY))))

New lending production continues to grow in 1Q2016 (+22.1% vs. 1Q2015):

Growth Regions1 and SMEs account for 48% / 57% respectively of new production since
2014, in line with our strategic plan.

CurrentCurrentCurrentCurrent newnewnewnew lendinglendinglendinglending productionproductionproductionproduction shouldshouldshouldshould allowallowallowallow forforforfor aaaa stabilisationstabilisationstabilisationstabilisation inininin thethethethe stockstockstockstock ofofofof
performingperformingperformingperforming loansloansloansloans alreadyalreadyalreadyalready inininin 2222QQQQ2016201620162016....

In 1Q2016 performing loans to non-real estate companies already grew by 2.5% YoY
and consumer credit stabilized

Recovery of lending growth…Recovery of lending growth…Recovery of lending growth…Recovery of lending growth…

1,546

2,368

387

611

195

259

307

444

232

312

65

131

2014 2015

Leasing y Renting

Others

Real Estate

Consumer

Residential
Mortgages

SME/Corporate

New Loan New Loan New Loan New Loan ProductionProductionProductionProduction–––– €mmmmmmmm

4,1254,1254,1254,125

2,7312,7312,7312,731

+51%+51%+51%+51%

2015 Target: 2015 Target: 2015 Target: 2015 Target: 

€4,000mm4,000mm4,000mm4,000mm

224

304

366

507

137

241

354

442

January February March April

2016

2015

+22%+22%+22%+22%

1 Madrid and Mediterranean Basin
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…with a special focus in SMEs…with a special focus in SMEs…with a special focus in SMEs…with a special focus in SMEs

IbercajaIbercajaIbercajaIbercaja hashashashas continuedcontinuedcontinuedcontinued totototo developdevelopdevelopdevelop itsitsitsits SMESMESMESME strategicstrategicstrategicstrategic projectprojectprojectproject1111

More than 3.300 new SME clients since 2015

495 specialized employees in SME banking (+160 vs. 2014)

83% of new lending in 2015 was granted to already linked clients

Excellent evolution in working capital financing: €3.600mm, +25% YoY in 2015 (+15%
in 1Q2016)

3.6583.6583.6583.658 4.0604.0604.0604.060

2.4222.4222.4222.422

2.7872.7872.7872.787

2014 1Q2016

Funds

Loans

6.0806.0806.0806.080

Busines Volume Busines Volume Busines Volume Busines Volume –––– MnMnMnMn€

6.8476.8476.8476.847

Geographical Distribution Geographical Distribution Geographical Distribution Geographical Distribution –––– Loan portfolio Loan portfolio Loan portfolio Loan portfolio 

48%48%48%48%52%52%52%52%

Home
Markets

Rest of Spain

+12.6%+12.6%+12.6%+12.6%
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1 SME project includes SMEs with turnover of at least €0.3mm. Excludes
companies from the real estate sector and the retail sector



DoubleDoubleDoubleDouble----digit digit digit digit growth in nongrowth in nongrowth in nongrowth in non----banking banking banking banking 
commissionscommissionscommissionscommissions

ExceptionalExceptionalExceptionalExceptional evolutionevolutionevolutionevolution inininin nonnonnonnon bankingbankingbankingbanking commissions,commissions,commissions,commissions, exceedingexceedingexceedingexceeding bankingbankingbankingbanking commissionscommissionscommissionscommissions

forforforfor thethethethe firstfirstfirstfirst time,time,time,time, thanksthanksthanksthanks totototo::::

Strong increase in assets under management (+9.1% since 4Q2014)

Improved product mix
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147.8

166.7

2014 2015

+12.8%+12.8%+12.8%+12.8%

38.3

42.7

1Q2015 1Q2016

+11.5%+11.5%+11.5%+11.5%

% of Average Total Assets  % of Average Total Assets  % of Average Total Assets  % of Average Total Assets  ---- 1Q2016 Annualized1Q2016 Annualized1Q2016 Annualized1Q2016 Annualized1111NonNonNonNon----Banking Commissions Banking Commissions Banking Commissions Banking Commissions 

0.29%0.29%0.29%0.29%

0.26%

0.21%

0.18%

0.14%

0.13%

0.07%

Ibercaja

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

3

1Peer Group includes Bankinter, Caixabank, Sabadell ex TSB, Bankia, Liberbank & Popular



Continuous operating costs reductionContinuous operating costs reductionContinuous operating costs reductionContinuous operating costs reduction

SinceSinceSinceSince CajatresCajatresCajatresCajatres acquisition,acquisition,acquisition,acquisition, Ibercaja’sIbercaja’sIbercaja’sIbercaja’s structurestructurestructurestructure hashashashas beenbeenbeenbeen reducedreducedreducedreduced bybybyby moremoremoremore thanthanthanthan 20202020%%%%
andandandand recurringrecurringrecurringrecurring costscostscostscosts havehavehavehave decreaseddecreaseddecreaseddecreased bybybyby 15151515%%%%....

Still above the 1% over total assets target (1.1% as of 2015)

TheTheTheThe costcostcostcost basebasebasebase willwillwillwill remainremainremainremain stablestablestablestable inininin 2016201620162016,,,, absorbingabsorbingabsorbingabsorbing thethethethe increaseincreaseincreaseincrease inininin costscostscostscosts relatedrelatedrelatedrelated totototo thethethethe
agreementagreementagreementagreement withwithwithwith Aktua,Aktua,Aktua,Aktua, thanksthanksthanksthanks totototo::::

Decrease in personnel cost of 3%

22 branch closures until June, already approved

70707070%%%% ofofofof costcostcostcost synergiessynergiessynergiessynergies fromfromfromfrom CajatresCajatresCajatresCajatres acquisitionacquisitionacquisitionacquisition willwillwillwill havehavehavehave beenbeenbeenbeen capturedcapturedcapturedcaptured atatatat thethethethe YEYEYEYE2016201620162016....
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7,274

6,411
6,001

5,486

1,625
1,407 1,356 1,272

2012 2013 2014 2015

Banking
Employees

Branches

759759759759

710710710710 685685685685
647647647647

2012 2013 2014 2015

----14.6%14.6%14.6%14.6%

----21.7%21.7%21.7%21.7%

----24.5%24.5%24.5%24.5%

Ibercaja’sIbercaja’sIbercaja’sIbercaja’s StructureStructureStructureStructure Recurring Recurring Recurring Recurring Costs Costs Costs Costs ---- €mmmmmmmm

4



Progressive reduction in the cost of riskProgressive reduction in the cost of riskProgressive reduction in the cost of riskProgressive reduction in the cost of risk

0.98%0.98%0.98%0.98%

0.73%0.73%0.73%0.73% 0.70%0.70%0.70%0.70%

2014 2015 1Q2016

Provisions related to Credit and Foreclosed Assets / Total Gross Loans Provisions related to Credit and Foreclosed Assets / Total Gross Loans Provisions related to Credit and Foreclosed Assets / Total Gross Loans Provisions related to Credit and Foreclosed Assets / Total Gross Loans ---- %%%%

StrategicStrategicStrategicStrategic Plan Plan Plan Plan 
Target: 50 Target: 50 Target: 50 Target: 50 b.pb.pb.pb.p....

SinceSinceSinceSince 2014201420142014,,,, costcostcostcost ofofofof riskriskriskrisk relatedrelatedrelatedrelated totototo creditcreditcreditcredit andandandand foreclosedforeclosedforeclosedforeclosed assetsassetsassetsassets hashashashas fallenfallenfallenfallen bybybyby 28282828 bbbb....pppp....
butbutbutbut isisisis stillstillstillstill aboveaboveaboveabove thethethethe targettargettargettarget setsetsetset onononon thethethethe StrategicStrategicStrategicStrategic PlanPlanPlanPlan....

In 2015, cost of risk related to real estate and foreclosed assets represented around
40% of total provisions.
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Negative Impacts to P&L…Negative Impacts to P&L…Negative Impacts to P&L…Negative Impacts to P&L…

16,00416,00416,00416,004

13,47413,47413,47413,474

2014 1Q2016

----15.8%15.8%15.8%15.8%

32,17232,17232,17232,172 30,94230,94230,94230,942

3,8893,8893,8893,889
3,0323,0323,0323,032

2014 1Q2016

NPL

Peforming
Loans

SeveralSeveralSeveralSeveral negativenegativenegativenegative impactsimpactsimpactsimpacts havehavehavehave limitedlimitedlimitedlimited furtherfurtherfurtherfurther progressprogressprogressprogress inininin thethethethe P&LP&LP&LP&L inininin recentrecentrecentrecent quartersquartersquartersquarters::::

Falling Euribor: -33 b.p. since 2014

Deleveraging: delayed turning point for the loan portfolio

Lower contribution from fixed income portfolio due to lower volume (-15.8% or €-
2,530mm) and the repricing of the SAREB bonds (15% of the portfolio) to 0.1%

TheseTheseTheseThese negativenegativenegativenegative impactsimpactsimpactsimpacts shouldshouldshouldshould comecomecomecome totototo anananan endendendend inininin comingcomingcomingcoming quartersquartersquartersquarters....

0,329

-0,01
Dec-14 Apr-16
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EuriborEuriborEuriborEuribor (12 months)(12 months)(12 months)(12 months) Fixed Income Portfolio Fixed Income Portfolio Fixed Income Portfolio Fixed Income Portfolio ---- €mmmmmmmmCredit Portfolio Credit Portfolio Credit Portfolio Credit Portfolio ---- €mmmmmmmm

----3.8%3.8%3.8%3.8%

----22%22%22%22%

6



2016 Guidance2016 Guidance2016 Guidance2016 Guidance

Gradual Gradual Gradual Gradual 

Stabilisation Stabilisation Stabilisation Stabilisation of of of of 

Net Interest Net Interest Net Interest Net Interest 

IncomeIncomeIncomeIncome

OffOffOffOff----balance sheet balance sheet balance sheet balance sheet 

funds growthfunds growthfunds growthfunds growth

Step up in nonStep up in nonStep up in nonStep up in non----

performing assets performing assets performing assets performing assets 

salessalessalessales

Flat cost base Flat cost base Flat cost base Flat cost base 

(including Aktua (including Aktua (including Aktua (including Aktua 

agreement)agreement)agreement)agreement)

Improvement of Improvement of Improvement of Improvement of 

results expected over results expected over results expected over results expected over 

the next quartersthe next quartersthe next quartersthe next quarters
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Gradual Stabilisation of Net Gradual Stabilisation of Net Gradual Stabilisation of Net Gradual Stabilisation of Net 

Interest IncomeInterest IncomeInterest IncomeInterest Income

Flat cost base Flat cost base Flat cost base Flat cost base 
(including Aktua agreement)(including Aktua agreement)(including Aktua agreement)(including Aktua agreement)

� Markets improvement � Net new 
money in mutual funds in April > 
€45mm

� Decrease in personnel cost of 3%

� 22 branch closures until June

� Higher voluntary provisions

� NPL and foreclosed assets coverage 
ratio > 50% 

� Potential portfolio sales

� Stabilisation in performing loan 
portfolio

� Lower Euribor impact.

� Front book margin higher than back 
book

� Slower decrease in wholesale business

OffOffOffOff----balance sheet funds balance sheet funds balance sheet funds balance sheet funds 
growthgrowthgrowthgrowth

Step up in nonStep up in nonStep up in nonStep up in non----performing performing performing performing 
assets salesassets salesassets salesassets sales
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Banking Banking Banking Banking 
BusinessBusinessBusinessBusiness

Asset GatheringAsset GatheringAsset GatheringAsset Gathering
Real Estate Real Estate Real Estate Real Estate 
ExposureExposureExposureExposure

Evolve to a more 
profitable business.

Maintain current 
outperformance and 
strong profitability

Reduce provisions and 
risked weighted assets

OurOurOurOur
Ambition:Ambition:Ambition:Ambition:

Drivers: Drivers: Drivers: Drivers: 

Our Our Our Our 
Strengths:Strengths:Strengths:Strengths:

Attractive geographical 
diversification

Loyal customer base

Robust track record
100% Ownership

Strong Coverage Levels

� Improving customers 
spreads

� Recovery of Lending 
Growth: SME Project

� Cross selling

� Further AuM growth
� Improving product mix
� Personal and private 
banking

� Bancassurance

� Market improvement
� Lower gross new 
entries

� Alliance with Aktua
� Portfolio sales

� Madrid and Mediterranean basin
� Cost reduction

� Revenue synergies from Cajatres

Improving our structural profitabilityImproving our structural profitabilityImproving our structural profitabilityImproving our structural profitability
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Annex 1:  Corporate Governance
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CorporateCorporateCorporateCorporate GovernanceGovernanceGovernanceGovernance (1/4) (1/4) (1/4) (1/4) 

55

� 11 members, 3 independents

� According to the bylaws, the Board

of Directors would have between 5-

15 members

� The Board will:

Approve key corporate policies and

strategies as well as monitor its

implementation

Establish and monitor the Group’s

information and risk control

systems

Prepare the Group and individual

consolidated accounts

Appoint and remove of CEO

NameNameNameName TitleTitleTitleTitle TypeTypeTypeType

Mr. Amado Franco Lahoz Chairman Shareholder Appointed

Mr. José Luis Aguirre Loaso
First Vice 
Chairman

Shareholder Appointed

Mr. José Ignacio Mijangos 
Linaza

Second Vice 
Chairman

Shareholder Appointed

Mr. Víctor Iglesias Ruiz CEO Executive

Mr. Jesús Barreiro Sanz
Secretary 
(Director)

Shareholder Appointed

Mr. Jesús Bueno Arrese Member Shareholder Appointed

Mrs. Gabriela González-
Bueno Lillo

Member Independent

Mr. Jesús Solchaga Loitegui Member Independent

Mr. Juan María Pemán Gavín Member Shareholder Appointed

Mr. Francisco Manuel García 
Peña

Member Shareholder Appointed

Mr. Vicente Cóndor López Member Independent

Board of DirectorsBoard of DirectorsBoard of DirectorsBoard of Directors



CorporateCorporateCorporateCorporate GovernanceGovernanceGovernanceGovernance (2/4)  (2/4)  (2/4)  (2/4)  
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Other CommitteesOther CommitteesOther CommitteesOther Committees

� AuditAuditAuditAudit andandandand ComplianceComplianceComplianceCompliance CommitteeCommitteeCommitteeCommittee.... 4 members, 2 independent (being the Chairman one of them). Its
main powers, among others, are (i) to monitor the effectiveness of internal control, internal audit and
risk management systems; (ii) monitor the preparation and presentation of regulated financial
information (iii) issue annually, prior to the issuance of the audit report, a report stating an opinion
about the independence of the auditor or the audit firm.

� AppointmentsAppointmentsAppointmentsAppointments CommitteeCommitteeCommitteeCommittee. 4 members, 2 independent (being the Chairman one of them). It is
entrusted with general powers to propose and report to the Board of Directors or the Shareholders
meeting about any matters regarding appointments and terminations of Board members.

� CompensationCompensationCompensationCompensation CommitteeCommitteeCommitteeCommittee. 4 members, 2 independent (being the Chairman one of them). It is
entrusted with general powers to propose and report to the Board of Directors about any matters
regarding compensations.

� LargeLargeLargeLarge ExposuresExposuresExposuresExposures andandandand SolvencySolvencySolvencySolvency CommitteeCommitteeCommitteeCommittee.... 3 members, 1 independent (Chairman). Its main powers,
among others, are: (i) proposing to the Board of Directors setting limits by type of risk and business;
(ii) reporting, prior to its approval by the Board, the Risk Appetite Framework ("RAF") and the Risk
Appetite Statement ("RAS") of Ibercaja Banco (iii) analysing and evaluating the risk management
(including tax risk) policies of the Group in terms of risk profile (expected loss) and (iv) proposing
measures it deems appropriate in order to strengthen the solvency of the Company, reporting on the
Capital Adequacy Policy.

� StrategyStrategyStrategyStrategy CommitteeCommitteeCommitteeCommittee.... 4 members, 2 independent. It focuses on reporting to the Board about the
strategic policy of Ibercaja Banco, ensuring that there is a specific organisation for its implementation.



CorporateCorporateCorporateCorporate GovernanceGovernanceGovernanceGovernance (3/4)  (3/4)  (3/4)  (3/4)  
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Board of Trustees of Board of Trustees of Board of Trustees of Board of Trustees of FundaciónFundaciónFundaciónFundación BancariaBancariaBancariaBancaria Ibercaja Ibercaja Ibercaja Ibercaja 

� The main Governing Body of Fundación Bancaria Ibercaja is a Board of Trustees (Patronato).

Fundación Bancaria Ibercaja has elaborated a protocol on the management of its participation

in Ibercaja Banco. Such protocol, approved by the Bank of Spain, establishes:

The strategic basic criteria which governs the management of the participation of the Fundación

Bancaria Ibercaja in Ibercaja Banco;

The relationship between Fundación Bancaria Ibercaja and the governing bodies of Ibercaja

Banco;

General criteria ruling transactions between the Fundación Bancaria Ibercaja and Ibercaja Banco

and mechanisms to avoid potential conflicts of interests;

Flows of information allowing the Fundación Bancaria Ibercaja and Ibercaja Banco to prepare their

respective financial statements and to comply with their reporting obligations;

Principles of a potential cooperation of the Fundación Bancaria Ibercaja and Ibercaja Banco on

corporate responsibility issues.
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Board of Trustees of Board of Trustees of Board of Trustees of Board of Trustees of FundaciónFundaciónFundaciónFundación BancariaBancariaBancariaBancaria Ibercaja Ibercaja Ibercaja Ibercaja 

Name Title Representation Group

Mr. Honorio Romero Herrero Chairman Founding Entity*

Mr. Enrique Arrufat Guerra Trustee People with financial knowledge and experience

Mrs. Pilar de Yarza Monpeón Trustee Founding Entity*

Mr. Santiago Marraco Solana Trustee Entities that represent collective interests

Mr. Juan Francisco Sáenz de Buruaga y Marco Trustee Entities that represent collective interests

Mr. Juan Ramón Fabre Marqués Trustee Entities that represent collective interests

Mr. David Villacampa Gómez Trustee People with financial knowledge and experience

Ms. Eugenio Nadal Reimat Trustee People with financial knowledge and experience

Mr. Fernando Vicente Thomas Trustee People with financial knowledge and experience

Mrs. Maria Pilar Segura Bas Trustee People with financial knowledge and experience

Mr. Francisco Javier Palomar Gómez Trustee People with financial knowledge and experience

Mr. José Luis Morales Paules Trustee People with financial knowledge and experience

Mr. Jaime Jesús Sanaú Villaroya Trustee
Renowned people in matters related to social 

welfare

Mr. Domingo Buesa Conde Trustee
Renowned people in matters related to social 

welfare

Mr. José Luis Aguirre Loaso Secretary (not a trustee) -

Mr. Jesús Barreiro Sanz Vicesecretary (not a trustee) -

Mr. José Luis Rodrigo Molla Chief Executive (not a trustee)

*Real y Excelentísima Sociedad Económica Aragonesa de Amigos del País
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